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Overview 
 

 
How do you create meetings, workshops, conferences, and classes that engage your 
audience fully? How do you tap into the talent in the room to get people highly 
motivated? How can you lead sessions that people find to be remarkable and 
extraordinary - possibly even life-changing? 

Over two days in July, the award-winning Transformative Action Institute will train 
you in the skills of outstanding facilitation. Whether you are a teacher, a business or 
nonprofit leader, or just someone who needs to create highly motivated teams at 
work, this seminar will meet your needs. It is based in the best scientific research on 
the most effective practices in education and leadership. It will teach you how to 
create programs that leave your audiences energized and enthusiastic. 

We model what we teach. Come for a fun, engaging, dynamic, and powerful 
experience. 

 
 

About the Transformative Action Institute 
 
The Transformative Action Institute (TAI) will be responsible for leading this 
training. TAI is devoted to training the next generation of social entrepreneurs, 
visionaries, innovators, and leaders for the 21st century. 
 
TAI is famous for making education come alive – creating programs that have 
consistently received the highest ratings and won multiple awards. 
 
Their curriculum has been part of the educational program at more than 40 
universities from Princeton and Yale to Berkeley and UCLA; it has also served as the 
basis for many of the leading incubators for training young people in social 
entrepreneurship, such as the Unreasonable Institute, StartingBloc, Leadership 
exCHANGE, and Educate! Moreover, it has been adopted worldwide in universities 
and social enterprises from Asia to Africa, and has been used at many of Ashoka’s 
Changemaker Campuses. 
 
In February 2016, Ashoka U and the Cordes Foundation selected TAI’s programs to 
be in their “Hall of Fame” for its innovative, high-impact education model. 
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Training Benefits and Outcomes 
 
 
Participants in the Summit will receive all of the following benefits: 
 

• Materials that you can take back to your organization, including an 
instruction guide with engaging exercises and activities to help make any 
audience come alive 

 
• Learning the scientifically proven strategies for: 

 
1. Energizing and inspiring any group 
2. Establishing deep connection and community 
3. Creating a safe space for everyone to share – with warmth, inclusivity, and 

empathy 
4. Empowering people to take leadership and action 
5. Tapping into “the genius in the room” – learning from the diverse 

perspectives of all the participants 
6. Making any session fun and meaningful 
7. Designing and delivering memorable experiences 
8. Creating surprising, remarkable, and extraordinary experiences 
9. Successfully dealing with the biggest problems facing any group 

a. Boredom and apathy – Audience members who look like they 
clearly don’t want to be there 

b. Disruptive participants – people who dominate and hijack the 
conversations 

c. Lessons falling flat – when you’re not successfully communicating 
your key messages 

d. Lack of clarity and organization – when audience members aren’t 
even sure why they are there, or what tangible benefit they will get 
from the sessions. 

 
• A model of transformative education with exercises for inspiring, energizing, 

and empowering innovators, entrepreneurs, NGOs, universities, students, and 
educators.  

 
• Guidance for your own projects; personal one-on-one support in helping you 

develop conferences, meetings, workshops, or classes that fully engage your 
teams or clients. 

 
• The opportunity to meet with many leading entrepreneurs, corporate 

managers, university faculty members and students who are promoting social 
entrepreneurship and innovation on their campuses. We can share best 
practices, innovative ideas, practical resources, and new educational 
strategies. 
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Agenda 
 
Day 1 – Thursday, July 14 
 

9:00                  Introductions 

9:30  The scientific principles of transformative experiences – What are 
the best experiences you’ve ever had in any workshop or seminar or 
educational setting? What made them special? We begin by having 
everyone getting together in small groups and discussing the most 
transformative experiences they have ever had. This will be followed 
by an examination of the scientific research on the topic: an overview 
of the key principles. We will examine the key qualities of what 
makes a gathering memorable and powerful and transformative.  

Throughout the next two days, we will be immersing ourselves in 
these types of experiences. 

10:30 Break 

10:45 Creating a powerful sense of community right away – One of the 
keys to a successful event is making people feel a deep sense of 
connection and community. Indeed, it’s possible to create this feeling 
very quickly. We can create a safe space where people will feel 
comfortable sharing. We will offer a few simple activities to make 
this happen with any group. Indeed, we hope that, by lunchtime 
today, we will have begun to achieve this powerful sense of 
community with people in the room. 

12:00 Lunch 

1:00   Designing and delivering memorable experiences – How do you 
create an experience that is memorable, remarkable, and 
extraordinary? How do you get people energized and enthusiastic? 
We will launch the afternoon by sharing some of the most useful tools 
for achieving these goals in any room. Of course, we will not just talk 
about it; we will immerse you in some of these activities, so that you 
can experience it directly. 

1:45 Practical applications: Creating your own memorable experiences 
for your personal or professional life. We challenge you to apply 
the lessons that you have learned today to your own work in the 
future. Some people might be educators; others might be facilitators 
in corporate settings; others might just be people working with a team 
in general. In any of these cases, we help each other design a really 
powerful experience that you can bring back to your personal or 
professional life. 
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2:30 Break 

2:45  Making sessions fun and meaningful – The scientific research is 
clear that people learn best and are most motivated when they are 
having fun. Yet this sense of playfulness seems to counter so much of 
our intuition and common practice, where we feel like we need to be 
very serious in tackling problems. How do you create a fun, 
energizing, and purposeful atmosphere in any meeting, without 
making it seem frivolous? How do you infuse all your sessions with 
this positive, enjoyable atmosphere, even when the stakes are high? 
How do you create a sense that is deeply meaningful, purposeful, and 
relevant to each person’s experience? This is one of the most 
important sessions, since research indicates that most people’s 
experiences at work and in the classroom are ones of boredom, lack 
of enthusiasm, and overall disengagement. We can transform these 
experiences. 

3:30 Designing a motivating, fun, meaningful experience here and now 
– In small groups, you will design a memorable experience that you 
will present to the entire audience 

4:30 Practical applications: Creating your own fun, motivating 
experience for your personal or professional life. Just like with this 
morning’s session, we challenge you again to apply the lessons that 
you have learned today to your own work in the future. Some people 
might be educators; others might be facilitators in corporate settings; 
others might just be people working with a team in general. In any of 
these cases, we help each other design a really powerful experience 
that you can bring back to your personal or professional life.  

5:15 Official end of day  

6:00 Surprise evening event and dinner – In keeping with the themes of 
this event, we are going to create a remarkable, extraordinary, and 
memorable experience for everyone! 
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Day 2 – Friday, July 15 
 

9:00                  Introductions 

9:30  Tapping into people’s motivation – There’s a tremendous amount 
of scientific research into how to motivate people and get them most 
engaged. This will form the basis of everything we do today. We will 
show you how to tap into “the genius in the room” – the passion and 
wisdom of the participants.  

10:30 Break 

10:45           Dealing with the biggest problems of any group 
When working with groups, you are likely to encounter many 
obstacles, including all of the following: 
 

i. Boredom and apathy – Audience members who look like 
they clearly don’t want to be there 

ii. Disruptive participants – people who dominate and hijack 
the conversations 

iii. Lessons falling flat – when you’re not successfully 
communicating your key messages 

iv. Lack of clarity and organization – when audience members 
aren’t even sure why they are there, or what tangible 
benefit they will get from the sessions. 

 
In this final morning session, we will demonstrate practical solutions 
for overcoming each of these challenges. You will leave with tools for 
successfully resolving many of the most common problems, and 
transforming the most difficult situations into powerful opportunities. 

 

12:00 Lunch 

1:00 An overview of next steps – Where do we go from here? We want 
this training to be immensely practical. Rather than just discussing 
concepts, we want to help make a significant impact on your own 
lives, campuses, and organizations. How can we help you achieve your 
full potential? In this final session, we will discuss the next steps that 
we can take to support each other as we go forward. 

2:45 End of the program – Please enjoy a wonderful weekend in Colorado 
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Location Details: Chautauqua Community House  
       900 Baseline Road, Boulder, CO 80302  
      Community House  
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Lodging Recommendations 

 
1. Chautauqua: If you would like to be onsite and near dozens of hiking trails, 

Chautauqua Lodging is your best bet! They have a variety of lodging options, 
so check out their website. 

2. Boulder Inn by Best Western Plus: Just down the road (7 minute drive, 20 
minute bike) from Chautauqua is the Best Western Plus Boulder Inn. It is a 
solid lodging option and they have a bike rental program if you are interested 
in getting your morning exercise before the summit.   Visit their website to 
learn more.   


