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OVERVIEW

NetWings Corp is a 501(c)3
nonprofit organization with
outreach throughout the United
States and around the world.
Committed to creating exposure
opportunities for underrepresented
youths to defy barriers of
geography, culture, and
experience, our intent is to
empower a more confident,
knowledgeable, and empathetic
global citizen capable of creating
local solutions to shared global
issues. 
 
Through traveling with High School
and College Student Delegations
around the world to attend
prestigious conferences, engage in
cross cultural experiences, and
author Case Studies, NetWings
Corp is revolutionizing the way
underrepresented youths build
social capital, professional
international networks, and global
understanding at a young age. More
importantly, by traveling beyond
their own communities, NetWings
Delegates are motivated to spur
local impact with their newly
acquired global ideas and
networks. 
 
It is without a doubt that NetWings
is making an impact in the lives of
the students it touches and the
reciprocal effect this has on each
student’s communities is even
deeper. 

NETWINGS CORP



UNDERSTANDING THE SYRIAN 

REFUGEE CRISIS IN GERMANY
BACKGROUND

Through conducting Fieldwork, we 
gathered exploratory content which became 
the foundation for our Case Study as well as 
the topic of the Workshop Presentation  we 
led at  WBD, in front of a crowd of 38 global 
Workshop Participants. 
 
The Workshop Presentation was a great 
opportunity for our Delegation to lead  
combined qualitative and quantitative 
research method analysis through the use of 
focus groups, sample surveys, and other 
research methods. This Presentation also 
served as a way to explore the Delegation's 
work, test their hypothesis, and develop 
further perspective on their findings- all 
while teaching, engaging, and presenting 
with others globally. 
 
The following Case Study is the combined 
result of our Delegation’s work 
using NetWings Curriculum and the 
Scientific Method Approach. This Case Study 
is presented in first voice, to express the 
aggregate perspectives of our Delegates. 

From March 6th -10th, our 2016 NetWings 
Delegation traveled to Cologne, Germany to 
participate in the 20th annual World 
Business Dialogue (WBD).  One of the 
largest international student run 
conferences in the world, WBD unites over 
400 international students to discuss, 
interact, and collaborate with companies, 
speakers, and students from around the 
world.   
 
During our travels to Germany, our 
Delegation led the development of our Case 
Study  “Understanding the Syrian Refugee 
Crisis in Germany.”  During this process, 
we had the opportunity to design various 
research methods to better understand our 
Case Study Topic. 
 
Upon arrival to Germany, our Delegation 
participated in Fieldwork by visiting with 
local business leaders working at PWC 
(Frankfurt), local civic leaders working at 
CARE (Bonn), and political leaders at the 
WBD Conference (Cologne) in addition to 
meeting with local refugees. 
 



"We see it our responsibility to 

 teach students that global issues around the

world are shared and a  different variation of

them happens in our own backyards and for this

reason, it is important to demonstrate

understanding toward our neighbors and 

 more importantly, 

demonstrate

Empathy "

-2016 NetWings Delegation



IN A WORLD DIVIDED
Strong waves of nationalism, condemning political rhetoric, increased fear of the unknown,
a growing misunderstanding of people, a time of mass migration-- these sentiments and
events have created our current reality of a world increasingly divided. 
 
Not a new reality, these are feelings and events that our world has experienced before. For
this reason, it is important now more than ever, to learn from our past and understand
issues around the world before we make assumptions about them.  It is important that as
responsible global citizens, we build perspective for issues around us in order to understand
global connecting points. 
 
More importantly, in a world divided, we must understand that the problems our far away
neighbors face might be the same ones we face in our local communities. A little bit of
understanding and empathy can go a long way in working together to learn from one
another and create shared solutions. 
 
The purpose of this Case Study is to better understand an issue experienced throughout the
world, the issue of migration/immigration, through analyzing the Syrian Refugee Crisis in
Germany by sharing Basheer’s story and our own experiences.  
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The Scientific Method
C U R R I C U L U M

01 Create Abstract
The NetWings Delegation worked
alongside their International Mentors to
compose an abstract for their Case Study.
The purpose of the abstract is to serve as
a short,powerful statement that
describes the larger work which will be
outlined in the Case Study. 

Prior to traveling to Germany, our
 Delegation was assigned to research the
Case Study Topic  "Understanding the
Syrian Refugee Crisis in Germany" and
provide background information that
would be helpful for our potential readers
that  might otherwise be unfamiliar with
the topic.   

03 Develop Hypothesis

Draw Conclusions Communicate Results

Throughout Fieldwork days visiting
companies such as PWC and CARE and
interviewing locals and peers at the
World Business Dialogue, our
Delegation reflected on the
conversations we had and used this to
develop a Case  Study  hypothesis.

02 Conduct Research

04 Analyze Data
The NetWings Delegation led a workshop
presentation at the World Business
Dialogue. Surveys, Focus groups , and
feedback were all data outputs from this
workshop. This data was used to test the
original hypothesis and data analysis.

The NetWings curriculum helped our
Delegation develop  skill sets to
help us succeed our  academic and
professional goals. Working closely
with our global peers, we realized
that we are part of a global society
where our competition for school
and work is more and more
competitive,requiring a skill set and
network on its own. 
 
Developing a Case Study through the
Scientific Method was a great
outlet for our Delegation to develop
 writing, presentation, teamwork and
research skills.  
 
A big take away was learning how to
work on diverse teams ranging from
different ages, cultures, and frames
of mind while being tasked to
develop a Case Study to represent
 an aggregate of perspectives.

PHOTO FEATURE:

APPROACH

Participants at the 2016
World Business Dialogue
(Cologne, Germany) 

05 06

After collating and analyzing data from
our Fieldwork,  our Delegation worked
together to document our observations
and re-assess our original hypothesis
based on this new information received.

Through putting together this Case
Study, drawing conclusions, and providing
recommendations, our Delegation
communicated  our results through
interactive visuals, writing,  data, and more.



THE 1951 REFUGEE CONVENTION
DEF IN ING  THE  TERM  REFUGEE

We see the term refugee all over the news, 

however do we really know what a refugee 

is? Where did this term originate? In fact, it 

is nothing new and its roots trace back to 

post World War II. 

 

The 1951 Refugee Convention was adopted 

after World War II, when hundreds of 

thousands of refugees were displaced 

across Europe. The treaty was amended in 

1967, in part to include refugees from 

around the world. 

 

The 1951 Convention endorses a single 

definition of the term refugee. 

A refugee, according to the Convention, 

is "someone who is unable or unwilling to 

return to their country of origin owing to a well 

founded fear of being persecuted for reasons of 

race, religion, nationality, membership of a 

particular social group, or political opinion." 

 

The Convention also defined  the basic 

minimum standards for the treatment of 

refugees, without prejudice to States granting 

more favorable treatment. "Such rights include 

access to the courts, to primary education, to work, 

and the provision for documentation, including a 

refugee travel document in passport form." In 

2001, States parties issued a Declaration 

reaffirming their commitment to the 1951 

Convention and the 1967 Protocol. 

 

It is important to  have an understanding for 

this term as we further explore the mass exodus 

of people fleeing Syria due to civil war and 

unrest- refugees.

"Someone who is unable or unwilling to 
return to their country of origin owing to 
a well founded fear of being persecuted 
for reasons of race, religion, nationality, 
membership of a particular social group, 
or political opinion." 
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Yan, Holly. “Why Some Countries Are Obligated to Take in Refugees.” CNN, Cable
News Network, 29 Dec. 2015, www.cnn.com/2015/09/08/world/refugee-

obligation/index.html.



"The Syrian Civil war has produced a record number of 6.5 
million displaced Syrians throughout the world," 
 
Their arrival in Germany has resulted in strong 
emotional responses for and against accepting refugees. 
The term refugee is used so commonly that it 
sometimes loses its human touch. What is a refugee? 
This makes you think that maybe they are not like you 
or me. For those that don't have much knowledge on the 
subject or might not relate on any personal level, it is 
important to understand the individual behind the term 
refugee. 
 
Our hope is to demystify this word not only by defining 
it but also  by sharing our experiences interacting with 
several incredible refugees during our time in Germany. 
 
As part of our NetWings Program, we visited a  local 
church food drive dedicated to providing weekly meals 
for refugees in the Bonn area. 

When we first arrived, we thought... how do we introduce 
ourselves? What do we say? What do we ask?  We only 
speak English, will that be a big barrier?  We were 
nervous to say the wrong thing or start the conversation 
off on the wrong foot.  
 
What we quickly learned that we had mistakenly created 
all these barriers in our minds.  We sat at the table and 
the conversation started immediately.  We learned some 
phrases in Lebanese, Arabic, French, and even found out 
that our common tongue was Spanish in many cases. 
From former students, doctors, fashion designers, we 
had made new friends talking about our love for the same 
type of music, food, and even Instagram follows. 
 
Our new friends were more like us than we had 
imagined  and had we kept creating barriers in our 
minds, we would not have had the chance to realize these 
commonalities that led to new friends.
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WHAT  I S  A  REFUGEE ?

PHOTO FEATURES:  2016 NetWings Delegates 

sharing a meal with refugees in  Bonn, Germany at 

a local  church as part of a food drive. 

Al Jazeera. “Syria's Civil War Explained from the Beginning.” GCC News | Al
Jazeera, Al Jazeera, 8 May 2016, www.aljazeera.com/news/2016/05/syria-civil-

war-explained-160505084119966.html.

We hope to humanize this word through 

sharing with you, our experiences of 

interactions and conversations with our new 

friends in Germany.



PUBL I C  SENT IMENT

Po s i t i v e  and  Nega t i v e  Th eme s

DATA  SYNTHES I S

Ana l y z i n g  Su r v e y  Re spon s e s

Prior to our trip, our Global Mentors helped collect on the ground 
survey data to better understand the Public Sentiment of Refugees 
in Germany. Our Delegation developed survey questions for 
individuals currently living in Germany and our mentors  
administered the surveys and helped us collect responses to our 
questions. A total of 100 participants  representing the following 
sectors were part of our respondents: 

The following is an analysis of the data gathered from this Survey. 
Results were broken down into the following buckets based on the 
nature of responses: 
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Civic Duty 
18%

Economic Gain 
55%

Cultural Gain 
27%

Economic Loss 
33%

Cultural Loss 
56%

Civic Duty 
11%
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Overall, the welcoming of 
refugees was considered part 
of Germany's civic duty,-- 
aligning with the country's 
values. Germany's history was 
also mentioned as influencing 
the country's foreign politics 
in wanting to be perceived 
positively and welcoming by 
taking in more refugees. 

Responses  highlighted the inability 
for refugees to integrate to German 
culture due to perceived radical 
religious beliefs  and violence this 
causes. Overall, responses  
illustrated a fear that the 
introduction of a new culture would 
be a threat to German culture and 
that refugees would not contribute 
positively to German culture. 
 

Overall, responses illustrated the 
desire for the German government 
to act in the best interest of the 
German population instead of 
refugees  by not welcoming 
refugees. This was seen as a way to 
illustrate the German  
government's' commitment to its  
own people- its civic duty.

Overall, the welcoming of refugees 
was seen as an economic gain that 
the country  can benefit from. 
Responses highlighted welcoming 
refugees as an opportunity to 
address Germany's aging 
population, and need for 
 educated , skilled workers into the 
economy to fill economic gaps in 
the country. 

Overall, the welcoming of refugees 
was seen as an opportunity to  
diversify Germany with new 
neighbors and learn about a new 
culture while integrating refugees 
positively into German culture- 
and especially more successfully 
integration of Turkish individuals 
in the past.

Overall, the welcoming of refugees 
was seen as negative. Responses 
highlighted the fear that refugees 
would take German jobs and waste 
government surplus money while not 
having to work during their first 
months in the country.  Responses 
also cited  low educated refugees as 
negatively impacting the German 
economy. more than helping it. 

Pro-Refugee Survey Responses 

Survey Participants 

Anti-Refugee Survey Responses 
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AT THE DINNER TABLE
“As we entered the room, we could not help but feel a bit 
strange—in a different country, walking into a shelter, 
surrounded by people around the world we had never met but 
had read about in the news, had talked about in our 
conversations with the locals—had heard a lot of opinions 
about from all extremes. We felt like we knew something 
about them, maybe even a lot about them yet we hadn’t met 
them—What language would we speak in?  What would we talk 
about? 
 
One of the German volunteers signaled us to a spot in line. 
When we got to the front, there was not much food left. An 
older man noticed this, came to me, and put half of his food 
from his plate on to mine. 
 
He smiled then led me to table with plenty of ice cream. He 
placed a spoon on my bowl, filled it to the top and waved me 
over to a table with his friends. Quickly, a 13-year-old girl 
began to translate for us—to our surprise in great English. He 
told us of his story, leaving Syria due to the civil war, having 
lost all his family, and trying to find a better life here in 
Germany. 
 
He introduced us to those at the table—they ranged from 
various ages as young as 2 years old and spanning from 
teenagers to young adults and elders.  
 
A table we once thought we had nothing in common with, we 
bonded over our shared like for Justin Bieber,fashion trends 
on Instagram, and a shared story of our own migration to the 
United States in search of a better life. 
 

This seemingly small gesture, for this man to share his food 
with a stranger, was an enormous moment of solidarity that 
warmed my heart and opened my mind. This allowed me to 
understand that although we believed in different religions, 
spoke different languages, and lived in different parts of the 
world—we were still able to communicate, to share a meal 
together, and through this share our stories which were much 
more similar than we had thought. I’ll admit that walking in to 
the room, I had preconceived notions of what I thought I 
would experience. Walking out of that room, I was 
enlightened in a way that I will never forget 
 
Coming back to the U.S., I have developed a deeper interest in 
following the Syrian refugee crisis in Germany and around the 
world. More importantly, I have grown an interest in 
developing an understanding for the topic of 
immigration/migration and how this is playing out in my own 
backyard, here in the U.S. 
 
Going to Germany to meet these refugees and combining this 
with our Fieldwork to meet business, government, and social 
sector leaders involved in creating a process in place to 
manage this large influx of people has been an experience that 
has opened my eyes to the ways in which countries around the 
world are creating solutions for issues we share in common. 
My first interaction with Syrian refugees, over breaking bread, 
has forever catapulted my understanding to a whole new level 
and has allowed me to break misconceptions and stigmas at 
the same time. 
 
 
 

B R E A K I N G  B R E A D  &  M I S C O N C E P T I O N S
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PHOTO FEATURE: Our 2016 Delegation in Bonn,Germany  sharing a meal 

together at a local church shelter.



Our Fieldwork at PWC Frankfurt was made possible through our Global 
Mentors, many of whom work at PWC in various offices around the world.  
Our goal from this fieldwork trip was to gain a better understanding for the 
economic impact of the Syrian Refugee Crisis/overall migrant crisis in 
Germany through the lens of one of the largest and most prestigious global 
companies in the world and to better understand how the corporate, 
government, private, and social sectors can work together to achieve civic 
impact. 
 
During our one on one session with local managing partner, Alexander Von 
Humboldt, we engaged in an insightful experience that led to many deep 
dive discussions on the way PWC is  analyzing economic impact and 
creating various initiatives during the Syrian refugee crisis. 
 
Specifically, we learned of the existence of PwC’s Global Crisis Centre--"An 
international centre of excellence made up of crisis specialists from the best 
industry and technical expertise areas from across PwC’s worldwide 
network to help organisations confront crisis with confidence. "  
 
Becoming aware of such a large coordination of resources was critical as we 
struggled to find data driven reports and information to help us manage a 
further in depth understanding for the crisis. PWC's Global Crisis Centre 
was a great resource with various reports which we highly recommend 
readers to refer to as they learn more about this topic. 
 

One of the biggest takeaways we had from this meeting was the 
opportunity that this Crisis presented itself  through new 
commercial opportunities and Public Private Partnerships (PPPs). 
 
"With an increase in fiscal spending, global migration generates 
important commercial opportunities. The resettlement and 
integration of refugees has, and will continue to boost consumption, 
mostly through food sales and other household goods, and also in real 
estate (providing temporary and permanent housing options for 
newly-arrived individuals). A sometimes perceived lack of human or 
innovative capacity on the part of governments, alongside a 
widespread desire of individuals and organisations across sectors to 
work toward the common good, creates space for entrepreneurial 
activity. This is also true for PPs and independent private sector 
actors which can contribute solutions to the issues most pressing." 
 
Having this understanding allows us to understand the 
potential opportunities of the Syrian Refugee Crisis, how 
Germany is planning for this, and how to present this 
information. 

N O M A D I C   |   2 4
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PHOTO FEATURE: Our 2016 Delegation at PWC Offices in Frankfurt with  local 

managing partner Alexander Von Humboldt.

Global Crisis Center, PWC. “Managing the Refugee and Migrant Crisis The Role of 

Governments, Private Sector and Technology.” Refugee and Migrant Crisis Report, 

www.pwc.com/gx/en/issues/crisis-solutions/refugee-and-migrant-crisis-report.pdf.

Visiting PWC



Basheer's Journey
Our Delegation met with Basheer during our Fieldwork at the CARE office in Bonn. To prepare to walk 
us through his journey, Basheer created a map of his trip, color coding different areas of danger. The 
grey arrows represent  travel via a boat or any type of flotation device to get across water, purple 
represented the parts that he walked, Yellow represents dangerous paths of his trek  such mountains 
or forests, wild animals, or extreme weather areas. 
 
Basheer’s escape from Syria to Germany began on December 8th 2014. Leaving behind his family and 
bringing only bare necessities with him, he embarked on what would be almost a one month journey 
traveling,with his brother and others, through Turkey to Greece, Serbia, Macedonia, Hungary, and 
finally arriving to Germany on January 5th 2015. 

0 2  R E S E A R C H

PHOTO FEATURE:  

   Basheer's depiction of his journey  

this coded map 



P R E - W A R  S Y R I A

PHOTO  T AKEN  BY  BASHEER

LEAVING HOME
“I didn't have an option…  I
did this for my daughter, for
my family to have a better
life and this meant leaving
them to start my long
journey… If I stayed, I had to
be a soldier of Assad or ISIS.
For them (the regime) the
mentality was either you
existed with them---as part
of them or you were no longer
to exist.” 
 
As we sat in our chairs,
listening to Basheer’s story,
I could not help but think of
how much he had suffered,
how much he had gone
through, and yet here he
was with us today; telling
his story, working at CARE,
and having recently
completed a marathon race.
It was surreal to imagine
what he had conquered to
be standing in front of us
today, recounting it all.  
 

PHOTO FEATURE:  

Basheer's personal photo of his beloved 

Syria before the start of civil unrest 



This was moment that made Basheer 
realize how bad the situation had 
grown. Although it was evident that 
things around him had changed, 
the realization that his young daughter 
recognized the sound of a bomb as 
commonplace drove Basheer’s decision 
to escape Syria as soon as possible. 
 
Prior to the civil war in Syria, Basheer 
worked as a passionate school teacher; 
shaping the minds of students in his 
community. He took pride in teaching 
his class and helping guide students to 
attend college and beyond.  
 
However, in the matter of a couple of 
years, quickly, things began to change. 
First, conditions began to deteriorate; a 
lack of electricity in his home and then 
his classroom. Soon, daily class 
attendance began to decrease and many
students never came back, casualties of 
the increasingly violent war. 
 
 

 
“Daddy, is that another
bomb? Why the bombs?
When my five year old
daughter asked me this,
something happened to
me inside. How could a
five year old be familiar
with the sound of a
bomb?" 
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L E A V I N G  H O M E
I n  h o p e s  o f  a  b e t t e r  f u t u r e

PHOTO FEATURE: Basheer's picture of himself with 

friends and family during his last summer in Syria 

One day, yet another bomb hit near their 
home and Basheer recalled his five year 
daughter saying  “Daddy, is that another 
bomb? Why the bombs? 
 
Listening to Basheer, we heard a change in 
his voice, a distant longing "How could a 
five year old be familiar with the sound of a 
bomb? What life was that for a child?" We 
couldn't begin to imagine that that reality 
was like. 
 
--If I stayed, I had to be a soldier of Assad 
or ISIS. For them (the regime) the mentality
was either you existed with them, as part of 
them, or you were to not exist.”  
 
The idea of existing to a group of 
individuals that had made bombing a 
commonplace reality to his daughter, were 
responsible 
 
 
 
 
 

for the death of many of his students, 
and had destroyed the only home he has 
known was an idea he could not accept. 
He could not be part of such a group. To 
escape the fate of death in going against 
the regime, Basheer began to plan his 
journey out of Syria. 
 
Delaying this decision for as long as he 
could, the worst part about this escape 
was that it was too risky for his wife and 
daughter to embark on this dangerous 
journey and so he would have to leave 
them behind with the hope and 
motivation to reunite soon, with promise 
of a safer, better life.



Traveling from Syria to Germany,  country to country as a refugee is a difficult journey with many 
dangers along the way. A trip that, via airplane, would take under 5 hours quickly turns into a several 
week journey such as Basheer's. 
 
Basheer told us about his time on a raft arriving to Greece. This is where people go sick the  most, he 
recounted. Suffering  harsh conditions like stormy weather, lack of food, lack of water, all while 
inadequately equipped and fearing getting caught by  border police. Many families attempted to make 
the journey with young children and this proved to be the hardest on them, oftentimes ending up alone 
if anything happened to their parents.  Many families who could not afford to journey only sent their 
children. These young children were often alone and taken care of by those on the journey. A 
combination of walking on foot, flotation devices, and trains, most of Basheer's travel  was done during 
the day and into the early night.  
 
From settlement camps, refugee homes, tents in the middle of the forest, abandoned stables, to 
handmade shelter constructed out of plastic bags, where you sleep on any given night depends on many
factors. In Basheer's case, he spent most of his time building hand made shelters out of plastic bags, 
twigs, and blankets he carried with him.  On Christmas Eve, Basheer and his group found shelter in an 
abandoned stable.  Mostly staying outdoors, the danger of wild animals and harsh weather conditions is
a considerable factor in the survival of many refugees.
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T R A V E L I N G
F r o m  S y r i a  t o  G e r m a n y ,  h o w  d i d  B a s h e e r  
t r a v e l  f r o m  c o u n t r y  t o  c o u n t r y ?

PHOTO FEATURE: This photo was 

taken by Basheer from the lifeboat he 

was in during his passage in Greece 

3

PHOTO FEATURE: (Middle) This photo was taken of Basheer in 

a tent he made in Bosnia, (Right) Basheer captured this photo 

in an abandoned Stable in Macedonia 



When Basheer reached Frankfurt, Germany, he was directed to a refugee camp. Never having been to 
Germany before, not knowing the language or the culture, there was no doubt in Basheer’s mind that this 
would be a difficult transition but one that would change his life. 
 
Once in Germany, refugees must abide by the process but in place by The Federal Office for Migration and 
Refugees (BAMF). This process ultimately determines whether a refugee will be provided asylum. 
 
"All asylum-seekers arriving in Germany must report to a state organisation directly on arrival or immediately 
thereafter. They can do this as soon as they reach the border or later within the country. Anyone already 
reporting as seeking asylum on entry approaches the border authority. This authority then sends asylum-seekers 
on to the closest initial reception center. Anyone who does not make a request for asylum until they are in 
Germany can report to a security authority (such as the police), an immigration authority, a reception facility or
directly to an arrival center. Only then can the asylum procedure begin." 
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A R R I V I N G  I N  G E R M A N Y
W h a t  h a p p e n s  o n c e  y o u  a r r i v e ?

PHOTO FEATURE: This photo was 

taken of Basheer as he arrived to 

Frankfurt on January 5th 

3

“BAMF - Bundesamt Für Migration Und Flüchtlinge - Welcome Page.” BAMF -
Bundesamt Für Migration Und Flüchtlinge - Parental Allowance and Parental

Leave, 2016, www.bamf.de/EN/Startseite/startseite-node.html.
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S T E P  B Y  S T E P

As the first official document, the proof of 
arrival serves to document the entitlement
o reside in Germany and entitles refugees 
to draw state benefits, such as 
accommodation, medical treatment and 
food. 

Allocation to a specific reception facility is
decided according to the current 
capacities. It also makes a difference in 
which branch office of the Federal Office 
The respective country of origin of the 
asylum seeker is processed 

Benefits for asylum applicants are also 
provided in the follow-up accommodation 
(such as collective accommodation or even
a private apartment) 

    STEP 1:  Registration                                STEP 2:  Distribution                                STEP 3: Reception Facility

In the following pages, we will outline the Asylum Process and provide explanations along the way 
based on our experiences in Germany and conversations with Basheer and other refugees. Keep in 
mind this is a very high overview of the process adopted from the BAMF Website.

The various steps in the Asylum Process 

“BAMF - Bundesamt Für Migration Und Flüchtlinge - Welcome to Germany.”
BAMF - Bundesamt Für Migration Und Flüchtlinge - Parental Allowance and

Parental Leave, www.bamf.de/EN/Willkommen/willkommen-node.html.

    STEP 4: Asylum Applications                 STEP 5:  Dublin Procedure                       STEP 6: Interview

A personal asylum application is made, 
further documents are recorded, and 
asylum-seekers are informed of their 
rights and duties within the asylum 
procedure.

The Dublin procedure is held prior to the 
actual examination of the asylum 
application, and establishes which 
European country is responsible for 
examining an asylum application. 

Interview results are the basis for decision 
in the asylum proceedings. Applicants are 
afforded sufficient time in order to explain
their personal reasons for taking flight. 
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S T E P  B Y  S T E P

The Federal Office decides on the asylum 
application on the basis of the personal 
interview and of a detailed examination of
documents and items of evidence.

The following are the four forms of 
protection that are considered:

The Federal Office examines each asylum 
application on the basis of the German 
Asylum Act as to whether one of the four 
forms of protection apply.  

Final decisions are made by the Federal 
Office. The decision provided is either (1) a 
right of residence  (2)  a right to remain, or 
(3) an obligation to depart. Immigration 
authorities are responsible for matters 
related to termination of 
residence. Applicants have appeals at their 
disposal against a negative notice to receive
asylum.  

    STEP 7: Federal Office Decision        STEP 8:  Forms of Protection                STEP 9: Appeals & Outcomes

In the following pages, we will outline the Asylum Process and provide explanations along the way 
based on our experiences in Germany and conversations with Basheer and other refugees. Keep in 
mind this is a very high overview of the process adopted from the BAMF Website.

The various steps in the Asylum Process Cont...

“BAMF - Bundesamt Für Migration Und Flüchtlinge - Welcome to Germany.”
BAMF - Bundesamt Für Migration Und Flüchtlinge - Parental Allowance and

Parental Leave, www.bamf.de/EN/Willkommen/willkommen-node.html.



During our visit to Frankfurt, we noticed a tent inside the train station and various people in blue vests at 
what seemed to be informational stands.  Intrigued, we stopped by and spoke to one of the people in the 
blue vests.  It turns out he was a volunteer working with local non profits to provide assistance to refugees.
Since many refugees could be coming off trains, the tent inside the station and the information tables were
set up to help refugees arrive to food, temporary shelter, clothing, and information about next steps in the 
asylum process. 
 
It was incredible to see so many volunteers helping to facilitate the arrival not only for recently arrived 
refugees but also for the organized processes put so quickly in place by the government to most effectively 
serve large masses of people. From the moment refugees arrived in Germany, they had resources available
to help them navigate arrival to Germany, processing of asylum application, and obtainment of needed 
resources. 
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O U R  E X P E R I E N C E
O u r  F i e l d w o r k  v i s i t i n g  a  t r a i n  s t a t i o n  i n  F r a n k f u r t
p r o v i d e d  g r e a t  i n s i g h t  o n  t h e  p r o c e s s    n e w l y  a r r i v e d
r e f u g e e s  g o  t h r o u g h

PHOTO FEATURE:  NetWings Delegates 

at a train station in Frankfurt meeting 

with volunteer groups helping refugees 
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In the following pages, our Delegation provides an outline of our hypothesis 
points and an analysis of our data to test our hypothesis.  Upon reflecting on 
this data, we will draw conclusions, offer recommendations, and outline our 
findings in further detail throughout this case. 
 
Hypothesis Point #1 
The term 'refugee' is used a lot, however individuals do not truly know how 
to define the team and what it means or what a refugee is. Creating 
collective empathy and understanding for the term and its associations is 
critical in breaking down misconceptions. 
 
Hypothesis Point #2 
This issue is not just one experienced in Germany and is one various other 
countries can relate with. This mutual understanding can help us find 
solutions to shared global issues. Specifically,  the United States can benefit 
from Germany's actions and lessons learned in managing the Syrian refugee 
crisis as we struggle with a similar topic-- immigration/migration. 
 
Hypothesis Point #3 
Syrian refugees can successfully integrate into German culture and can  be 
positive contributors to society. These stories are not often told/understood 
and need to be shared in order to impact rhetoric around refugees more 
positively. 
 
 

N O M A D I C   |   2 4
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"We can find 
solutions to local 
problems by 
working with our 
global neighbors 
and applying their 
best practices. 
Ideas now have the 
ease of crossing 
oceans." 

PHOTO FEATURE:  2016 NetWings 

Delegates during our PWC Fieldwork 

visit 



Our Workshop Presentation
G L O B A L  F O C U S  G R O U P S

01
We provided Workshop Participants with
an online survey after the workshop.
These surveys were developed
by our Delegation as part of our Case
Work Preparation.  These Surveys were
turned into the graphics used to analyze
data, as presented  in this Case. 

Prior to the Workshop, our Delegation
was provided an attendee list detailing
country representation, age, and field of
study. Based on these demographics, the
we created focus groups  and broke out
the workshop in these groups for a period
of time. Targeted questions were asked
to each focus group. 

03 Dialogue
The Workshop included students
representing over 20 nations around the
world. Having this diversity of thought
allowed our Delegation to collect
valuable feedback and data, test
our hypothesis  and make any
adjustments to the direction of our Case
 Study Work.

02 Focus GroupsSurveys

04 Conclusions
After collecting our survey results and
workshop comments, we  analyzed our
hypothesis, created recommendations,
and published the 
Case Study.

PHOTO FEATURE 
2016 NetWings Delegation
at CARE preparing for our
Workshop 

WORKSHOP DETAILS 
 
 
38 Total Participants 
Ages 21-34 
 
38 Total Students Surveyed 
90% Response Rate 
 
Countries Represented: 
Germany, India, Russia,
Argentina, Uruguay, Mexico,
Pakistan, Australia, the United
Kingdom, Colombia, and the
United States of America 

Our Netwings 2016 Delegation led an internationally diverse focus group in March 2016, and conducted various
surveys on the sentiment of refugees both in the context of Germany and overall.  During this time,  the Delegation
presented their ideas for their Case Study on the Topic of "Understanding the Syrian Refugee Crisis in Germany." 



TECH JOBS 
"Berlin's ReDI School of Digital Integration has on 
objective to connect tech-interested newcomers 
applying for asylum in Germany that can 
contribute to Germany's society and who could 
help fill the 43,000 open IT-jobs in Germany." 
This example is a proactive way to ensure 
engagement of refugees in ways positive and 
integrated to German community. 

INTEGRATION 
"The German government, aid organizations 
and volunteers have created apps, websites and 
online resources to help immigrants learn the 
language, navigate German society and make 
German friends. The government's Ankommen 
[Arrival] app, for example, explains the complex
asylum process and provides basic German 
phrases. The HelpTo site helps refugees find 
language tutors, childcare and trips to the 
doctor. The Let's Integrate website makes it easy 
for Germans and refugees to meet each other 
and become friends." More than any country 
CNET reporters visited for a special report on
tech and the refugee crisis, Germany and its 
people are using tech to help immigrants 
become part of their communities. 

GOVERNMENT EFFICIENCY 
"The Federal Office for Migration and Refugees 
(also known as BAMF) took drastic action by 
 eliminating  pen-and-paper systems used to 
register refugees (different in every state) and 
digitized the entire process." BAMF created 
Germany's first centralized database of refugees, 
migrants and asylum seekers in a shocking three
months. This proactive approach to create an 
efficient government mechanism and break 
down bureaucracy is a huge feat. 
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Opportunity: How 
has the Syrian 

refugee crisis in 
Germany engaged a 

new era of global 
innovation 

mobilization?
PHOTO FEATURE: The German government's Ankommen 

app helps refugees adjust to the country and walks them 

through the asylum process

Collins, Kaite, and Shara Tibken. “Product
Reviews, How-Tos, Deals and the Latest Tech

News.” CNET, CNET, 2016, www.cnet.com/.



CULTURAL INTEGRATION "is a form of cultural 
exchange in which one group assumes the beliefs, 
practices and rituals of another group without 
sacrificing the characteristics of its own culture" 
while CULTURAL ASSIMILATION "is the process in 
which a minority group or culture comes to resemble 
those of a dominant group." 
 
The differentiation of integration vs assimilation one 
that we quickly noticed in our discussions with 
individuals that were not supportive or were unsure 
about welcoming Syrian refugees in Germany. 

These individuals feared that Syrian refugees would change 
German culture, not understand the culture and not fit in. 
Instead of forcing new comers to assimilate, we believe the 
most value added benefit for all parties is the integration into a 
new culture which includes understanding the culture changes 
of the host country, respecting and abiding by these changes, 
while simultaneously retaining culture that can lead to 
increased positive diversity, innovation, and collaboration. An 
example of this is the way in which Basheer has integrated into 
German culture by leveraging his experience as a Syrian 
refugee to impact country wide educational initiatives, working 
alongside his German counterparts to create KIWI. 

KIWI is a project created by CARE and in cooperation 
with Basheer to explore solutions for the issues that 
come with a large influx of refugee children. As of the 
end of 2015, about 300,000 refugee children and 
adolescents have fled to Germany and enrolled in 
schools. With this, comes many challenges that 
schools are not prepared to tackle. At the forefront of 
issues are those related to change management for

for non refugee children, addressing trauma in the 
classroom, and engaging with parents that do not yet 
speak German to ensure successful integration of 
refugee children and collaboration with non refugee 
children and teachers.  KIWI offers training modules 
for teachers and students as well as consulting 
services on best practices for the implementation of 
these modules. 

Our Fieldwork at CARE (Bonn, Germany) Offices to understand how 
Basheer's integration into German culture, as a Syrian refugee, has served as the 
catalyst for country wide educational initiatives

INTEGRATION NOT ASSIMILATION
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“Dictionary.com.”, www.dictionary.com/.

PHOTO FEATURE:  The following is a picture of Basheer and Mr.Knoll 

(CARE Bonn Germany Director) teaching a KIWI program together 



K I W I
Kids Welcome Initiative
KIWI is a powerful tool used to prepare not only 
refugee children/parents for integration into German 
schools but to also prepare non refugee 
children/parents for the change that is occurring with 
the large influx of refugee children. 
 
Kultur (Culture) 
Fostering a culture of hospitality and welcome to 
promote intercultural dialogue as well as the 
understanding of and dealing with youth culture in 
secondary schools and other institutions. 
 
Integration 
Strengthening the integration competencies of teachers
and students and reinforcing schools' integration 
potential to support and accelerate the integration of 
students with a history of migration and or/refugee 
status. 
 
Werte (Values) 
Communicating basic values, mediating between value 
systems, and promoting a mutual basis of values. The 
objective is to question stereotypes and help avoid 
discrimination through conflict resolution and avoiding
violence. 
 
Initiative 
Encouraging students to defend their interests an to 
initiate their own initiatives and projects. 
 
The motivation behind much of this programming was 
driven by Basheer's experience integrating to German 
culture and expressing an interest to give back to both 
Germany and fellow refugees by creating pathways for 
success. CARE provided Basheer the opportunity to work 
for the organization upon his arrival to Germany and 
since then, he has found ways to  collaborate with CARE 
to give back to his communities. 
 
Stories like these are important to share and serve as 
great examples as to how refugees can positively 
integrate into German society and make a positive impact
at the same time. 
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    PHOTO FEATURE: KIWI participants during an after 

school workshop session

    PHOTO FEATURE: KIWI participants during an after 

school workshop session

    PHOTO FEATURE: KIWI participants during an after 

school workshop session



We asked this question to understand how our 
Workshop Participants gaged the overall landscape 
for refugee portrayal and if this aligned with their 
own views (Question 2). A majority of respondents 
felt that refugees were portrayed negatively in 
various sources. These sources included social 
media, printed media, TV, and conversations with 
friends and family as noted in the chart below which 
outlines the various sources our workshop 
participants utilize that lead to how they feel Syrian 
refugees have been portrayed.

QUESTION 1: How do you feel Syrian 
refugees have been portrayed ?

We asked this question to understand how our 
Workshop Participants, themselves, felt toward 
Syrian refugees. We found that a  majority of 
respondents felt Positively about Syrian refugees, 
associating them with opportunity, culture, 
successful integration for Germany. Respondents 
also felt negatively, expressing feelings of fear and 
violence as reasons for their negative feelings 
towards refugees. In our Workshop, both sides were 
discussed in constructive dialogue to understand 
these perspectives.

QUESTION 2: How do you feel toward 
Syrian refugees?

QUESTION 3:What is your source of 
perspective for Syrian refugees in Germany 
and beyond?
In an attempt to better understand what sources 
individuals are using to develop their own 
perceptions about Syrian refugees, we found that a 
big indicator of how Workshop Participants felt about 
refugees was derived from local sentiment in their 
respective countries, discussions with 
friends/family,  and printed media. Only a small 
amount of participants had met Syrian refugees.

Very Positively 
5%

Positively 
18%

Neutral 
24%

Negatively 
39%

Very Negatively 
13%

Very Positively 
26%

Positively 
29%

Neutral 
21%

Negatively 
18%

Very Negatively 
5%

Printed Media 
16%

Social Media 
11%

TV 
18%

Friends/ Family 
24%

Meeting refugees 
5%

Local Sentiment 
26%
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REFUGEE PORTRAYAL DATA



We asked this question to understand the impact, if 
any, that perspective can have in forming Workshop 
Participant's opinions and knowledge of this topic. 
This question also helped us understand whether the 
power of storytelling, in this case, was a successful 
tool to disseminate information. In this case, we see 
that sharing a personal story helped create more 
awareness within our audience.

QUESTION 4: After hearing Basheer's 
Story, has this made you more aware of 
the Syrian refugee crisis?

We asked this question to understand whether we 
could impact our Workshop Participant's sense of 
empathy for Syrian refugees by creating a more 
personal connection and understanding through 
Basheer's story. In measuring empathy in this way, 
we used empathy tools such as Shared Emotional 
Response, or Affective Empathy frameworks-- 
analyzing the ways in which  individuals can shares 
another person’s emotions.

QUESTION 5: After hearing Basheer's 
story, did you feel more empathy toward 
the Syrian refugees?

QUESTION 6: Do you feel the Syrian 
refugees is specific to Syrian refugees and 
Germany? If not, where else does it apply?

This question helped us to understand how, if 
applicable, our Workshop Participants were able to 
make connections to other parts of the world that 
were experiencing a similar issue involving the 
migration/immigration of people to/from countries, 
specifically refugees. Seeing the various places listed 
demonstrated a strong understanding of other 
current events in the world and a strong ability to 
make this connection.

Much More 
74%

Neutral 
8%

Slightly More 
13%

Not At All 
5%

Much More 
53%

Slightly More 
29%

Neutral 
16%

Not At All 
3%

Venezuela 
13%

Mexico 
16%

Palestine 
16%

Colombia 
8%

Afghanistan 
29%

Myanmar 
16%

Syrian Specific 
3%
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As engaged global 
citizens, our role in the Syrian 
refugee crisis is to understand 
it from Germany's perspective 
so we can apply lessons 
learned within 
our local communities that 
are experiencing 
similar issues in a variety of 
ways in regards to 
immigration/ migration 
issues.

A  C O L L E C T I V E  R E F L E C T I O N

# 1  D I G I T I Z E  G O V E R N M E N T  P R O C E S S E S

#2 PROACTIVELY INTEGRATE THROUGH 
CULTURAL PATHWAYS

Government processes in the United States are often seen 
as redundant, slow, inefficient, and incredibly unorganized 
and difficult to track. To this day, most immigration 
processes are done through paper forms.  With the amount 
of documentation involved in the government, it would be a
great benefit to digitize government processes as much as 
possible. A couple specific ideas we have are the following:

Germany has made an active effort to integrate refugees 
through providing services such as language classes, 
lessons on German culture, providing experiential 
opportunities for refugees to interact with German 
volunteers and other advocacy organizations to prepare 
them for successful integration into a new culture. We 
believe it is important for immigrants  to understand the 
ways in which their cultural backgrounds can mesh 
positively in American society without losing their 
identity and at the same time learn about some 
differences in culture//language as part of their 
immigration process.

Our experiences in Germany allowed us to better 
understand an issue that is extremely prevalent in the 
United States and Mexico- countries represented in the 
diversity of our Delegation. Immigration, for years, has 
 divided countries around the world and will continue to 
do so unless addressed in a proactive step by step way.  
 
Although having this shared global issue, it does not seem 
that we (United States) have worked as collaboratively as 
we can to learn from the work our neighbors are doing to 
manage the influx of large masses of people and we see 
this as a true disservice. Based on our observations and 
work in Germany, we make the following 
recommendations to put into action some of the initiatives 
that Germany has used during the Syrian refugee crisis in 
order to address immigration process issues in the United 
States. 
 
Although no country has done this perfectly, we believe 
that Germany's proactive efforts are exemplar and a great 
learning  opportunity  for the United State- if even the 
mentality  shift alone. We understand that change takes 
time  specially at government levels and as such, we 
suggest the three following solutions we believe are easy 
to implement and would result in a successful ROI of 
efforts, serve as a foundation for future improvements, 
and change the culture of our current broken immigration 
system.
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Make the immigration application process 
100% electronic to increase efficiency and 
improve records management
Ensure associated forms are 100% electronic 
Provide translated forms available in various 
languages  
Develop a mobile accessible application where 
individuals can, from start to finish, complete 
the immigration process

Create a pathways app for cultural integration 
/simulations to create positive dialogue 
Engage volunteers in providing workshops about 
culture/language learning
Require language classes/culture classes as part 
of immigration process and ensure timely 
reviews of these requirements 
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We often tend to think of integration as immigrants 
integrating to a new culture but this is a two fold 
challenge. This rises the importance to educate non 
refugee individuals about the new people coming into 
their communities, addressing questions, and taking 
control of the rhetoric around the topic. By creating 
town hall events or local gatherings to engage in this 
dialogue, we believe that individuals will feel more 
prepared for this change and less prone to carrying 
negative preconceptions. Doing so in classrooms is a 
very important consideration to ensure children in 
schools understand these new changes.

# 4  E D U C A T E  R E F U G E E S  A N D  N O N  
R E F U G E E S  T H R O U G H  C U R R I C U L U M  

A combination of technology, economic analysis, and 
smart intention can help the United States understand
the current landscape of workforce gaps and 
subsequently, skilled labor gaps which can be filled by 
immigrants. Having this research, creating career 
pathways for these gaps for immigrants and 
establishing a frequent and mandatory check in to 
discuss career pathway progression and achievement 
can lead to a more purposeful placement of 
immigrants in sectors/careers that our economy is 
lacking. By surveying immigrants on their skillsets 
and interests, we can begin to partner the right 
opportunities with the right skills and create 
economic opportunity for all.

# 3  C O N D U C T  A  H O L I S T I C  S K I L L S  
 A N D  E M P L O Y M E N T  M A P P I N G

Create a job app where individuals who have 
successfully gone through immigration processes 
can can employment timely in order to  help 
fulfill current workforce gaps
Align individuals for successful career integration 
which will lead to economic success at a larger 
level for our country
Create positive rhetoric/re-educate individuals 
about immigrants helping create a more robust 
nation instead of the current 'stealing jobs' 
rhetoric
Disincentive  the hiring illegal immigrants and 
subsequent sub par working conditions by 
instituting closure not just fees of organizations 
that participate in these practices
Advocate for strong career pathways so that 
immigrants can obtain legal jobs with appropriate 
pay and conditions

Leverage CARE curriculum to build tailored 
curriculum for classes in the US (establish this 
partnership with like minded organizations in 
the early childhood education/other stages 
space)
Build a presence in schools to understand the 
importance of culture change and successful 
change management
Engage parents, teachers, and other relevant 
stakeholders to engage in these discussions to 
break down stigmas and barriers
Create nationwide campaigns to take 
responsibility over rhetoric being used at the 
most local levels about immigration- this will 
drive the rhetoric at the highest level


