
L ast year, our agriculture project, kindly funded by the St Mark’s Overseas Aid Trust, sought to help 12 of the 
households in greatest need by helping to provide basic food needs. The households chosen by Kaloko  

Zambia staff in consultation with the villagers and traditional authorities were rural families in Fifungo badly  
affected by HIV/Aids where grandmothers were left to care for grandchildren orphaned by the disease.  

The project targeted households where basic food needs were not being met. 
These families’ lives are precarious; many of these grandmothers are heads of 
household with no financial support besides subsistence farming.  

Kaloko’s project was two-fold. Firstly, the selected families received agricultural 
training and starter packs of seed, tools and fertiliser. In addition, and following 
extensive research, we piloted ‘conditional cash handouts’ where each female 
head of household received a small lump sum of money, to spend on their  
grandchildren’s school fees; farming help, tools or inputs; household items such 
as cooking necessities; and health purposes. The Kaloko team consulted the 
communities and drew on best practice from other organisations, adapting the 
methodology to the local context.  

In total, the team gave $45 to each female head of household, explaining the 
conditions of the grant and getting a signed agreement. The grants were given 
out in three tranches ($15 each time) following successful accountability for the 
previous funds in the form of receipts and photos. The team closely monitored 
how the money was spent and the resulting benefits.  

We were delighted to see that no funds ‘went astray’ and the families paid for 
education (children’s school fees, uniforms and books); farming (help clearing 
land, bags for packing maize, and garden water pumps); household necessities 
(relish, salt, cooking oil, charcoal and additional maize to sustain the families for 
the entire year); and health services (hospital treatments and transport). It was 
interesting to observe an element of supportive competition amongst participants 

about how to spend the money most effectively. The further the money could go, the more respect the participant 
received. For example, one woman bought a water pump for her garden and those in the community were very 
impressed with this! 

Kaloko has found that with careful planning and oversight, the introduction of these social transfers into a wider 
project was a cost-effective way to get direct help to particular parts of the community. We are pleased to say that 
the agriculture project is continuing with this element. With the generous support of individual donors, the Chalk 
Cliff Trust and Open Gate Trust, Kaloko will be helping another 20 households improve their food security in the 
Kashitu area in 2019. 

A new approach to household security 
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Agriculture training: women preparing the ground on the demonstration plot 
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W e will soon be releasing our Trustees’ Annual  
Report & Accounts for 2018 with details of our  

project activities, income and expenditure last year, 
plus future plans.  

Our income for the year was £234,959, and with some 
funds carried over for deployment in early 2019 our 
spending last year was £227,195. Here’s a breakdown.   

Kaloko 2018 

I t's all change here at Kaloko as we are delighted to 
welcome a new UK Director to the team in May,  

Madeleine Bates. 

Madeleine was  
appointed from a 
strong field of  
candidates, following 
a day of interviews by 
the Trustees in  
February. She has a 
wealth of experience, 
having worked in the 
not-for-profit sector 
for nearly 20 years in 
a variety of roles in 
the UK and  
overseas. For the 
past five years she 
was Chief Executive 
at Health Books  
International 
(formerly Teaching-

aids at Low Cost), where she managed a merger with 
Practical Action Publishing. Previously, she led  
international development work at TRAID, the textile  
recycling charity; facilitated learning and advocacy  
initiatives for groups of international NGOs at BOND; 
and worked on campaigns at the NSPCC. Madeleine 
has a degree in Latin American Studies with Spanish 
and Portuguese from the University of Leeds. In her 
spare time she enjoys yoga, gardening, books and radio. 

Madeleine visited Zambia in March as part of her  
handover with the outgoing Director, so she has already 
met the Zambia team and seen many of the projects. 

Jane Cockerell our outgoing Director said, ‘I am sad to 
be moving on, but delighted that we have found such a 
capable and experienced leader as Madeleine to take 
over the role. I will miss working with Kaloko and my trips 
to Zambia. Visiting the projects and seeing the work first-
hand was always inspiring and motivating. I used to love 
my early morning walk and watching the sunrise over the 
beautiful landscape near the Kaloko offices so as a final 
farewell, I’m sharing this photo - a little piece of Zambian 
serenity!’ 

Say hello, wave goodbye 

Madeleine Bates 

 

Kaloko seeks new Trustees 

K aloko is looking to recruit an Honorary Treasurer, 
plus three more Trustees to join our UK team. If 

you are interested in helping to steer the direction of 
the Kaloko Trust UK and can offer commitment to our 
work, we would love to hear from you. The Trustees 
are particularly interested in applicants with skills and 
experience in accountancy, fundraising, marketing, HR 
or organisational development. International develop-
ment experience, particularly rural development in  
Africa, would be valuable. Quarterly evening meetings 
and an annual strategy day are often held in London. 

For further details please see our website. The official 
closing date is 12 May so please get in touch soon if 
you might be interested (even shortly after this date). 

Kaloko Trust expenditure 2018 

Postal closure affects sponsors 

T he Zambian postal provider Zampost suspended its 
services in December when financial difficulties 

meant it could no longer trade. The ongoing situation 
means there is currently no postal service from Zambia. 

Consequently, the termly newsletters and class letters 
to UK sponsors, which should have been posted from 
Zambia at the end of December were, unfortunately, 
delayed. We posted them from the UK when the UK 
Director brought them over after her March trip.  

To get the next mailing out to class sponsors in  
reasonable time following the first term of 2019 it is  
likely to come from the UK office and include copies of 
scanned letters from classes. Hopefully mailings direct 
from Zambia will be able to resume before too much 
longer but we’ll have to wait and see. 
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K aloko Trust Zambia has a sister organisation, Kaloko Resources, a social enterprise engaged in small scale 
agriculture and selling food products (milk, honey, pork and beef) on the local markets. Any profits are used to 

support the charitable work of Kaloko Trust Zambia.  

One of the most successful projects in the last couple of years has been 
the growth of the piggery and the sale of pork to members of the local 
community. Josephine is responsible for the butchery and says that on 
average she is selling 60-70kg of pork a month. She would like to sell 
more to larger outlets such as hotels in Ndola, but the market is tough 
and Kaloko Resources needs to grow 
production to produce a greater  
volume of pork to compete  
effectively. This is the job of Violet, 
who looks after the pigs. A large part 
of the success of the project so far is 
down to her care and attentiveness. 
Violet is meticulous at keeping the 
pigs in clean and hygienic conditions 
and gives them exactly the right 
amount of feed to keep them happy 
and thriving until their final hour.  

Just a Drop visits Zambia 

Violet (on the left) and Josephine at 

work in the piggery (left) and two of 

their pigs (right) 

A t the end of March, a delegation from the UK descended on the Kaloko office in Zambia. Madeleine Bates, 
Kaloko’s incoming UK Director, and Jane Cockerell, its outgoing Director, carried out a joint field visit with  

Peter Marsh, Engineer and Eve Ryall, Programme Manager, both from Just a Drop, long time funders and  
supporters of the boreholes project in Luansobe.  

The team was there to review the projects and provide 
guidance on the drilling and associated construction of 
the boreholes, as well as auditing and researching  
wider issues linked to water, sanitation and hygiene in 
the communities. 

The visitors went to see all six of the boreholes drilled in 
2018 and four sites for 2019 drilling. They were joined 
by Emmanuel, the Kaloko Zambia Project Coordinator, 
Monitoring and Evaluation Officer Ketty, and Area Pump 
Mechanic Everisto. At each site the Chair and repre-
sentatives of the local water and sanitation committee 
explained the difference that safe clean water was mak-
ing in the community, as well as outlining any challeng-
es with gathering user fees or maintaining the pump.  

Visits like this are valuable for sharing ideas and good 
practice from experts and practitioners with the Zambian 
team; helping to develop their technical, project  
management and leadership skills, many of which are 
transferable to other projects. 

The visiting group also went to five sites in Kashitu 
where in 2018 we ran a project to repair broken govern-
ment boreholes and bring them back into use - including 
one at Mamfunda. This particularly cost-efficient project 
rejuvenated boreholes where damage to the equipment 
or surrounds meant they were no longer used. Following 
the project there are working boreholes, safe water, 
trained water and sanitation committees, users more 
aware of good sanitation practices, and procedures in 
place to keep the boreholes working into the future. 

Profiting from Pigs 

Eve  

Ryall 

(right) 

with  

Ketty 

(behind 

pump)

and 

women 

living in 

Kawama  

The repairs at Mamfunda 
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T  +44 (0)1273 766 660 
E  admin@kalokotrust.org 

www.kalokotrust.org 

Kaloko Trust works with local partners and communities to improve access to sufficient food, water, 
health, education and income for some of the world’s most vulnerable people, through effective, appropriate and 
sustainable development projects. 

We have been working to relieve poverty in the Luansobe area of the Copperbelt Region in rural Zambia since 
1989 and believe that long-term sustainable development can only occur where the issues that cause poverty are 
addressed through an integrated approach, harnessing the power of partnership. 

Established in 1995 as a registered charity (No. 1047622), The Kaloko Trust UK supports the activities of our 
partner organisation Kaloko Trust Zambia (KTZ) by securing funds for KTZ programmes and providing 
management support and capacity building. Kaloko Trust UK also offers technical assistance, recruits specialist 
volunteers and publicises KTZ’s activities. 
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Printing:  
Kaloko News is printed three times a year on Revive 50:50 silk paper by our local, long-time printers, One Digital.  

See www.one-digital.com or call 01273 887575. 

A new way to fundraise while you shop 

Leave a lasting legacy 
 

Do you enjoy being a Kaloko Trust supporter and  
appreciate the real difference your contribution makes 

to the lives of people in Zambia? Under  
English tax laws legacies to charities are exempt from 
inheritance tax. Leaving a gift to charity in your will is 
an amazing way for your generosity to last beyond 

your own lifetime. 

 

 
To find out how we can help you leave a charitable 

legacy please contact Kaloko and we can talk to you 
about what you need to do. 

searching for sponsors  

Thank you to our  
fantastically  
supportive  

class sponsors,  
but we’d love  
to help pupils  

in more schools! 
 

£15 a month supports a class at Kwesha School, 
providing basic teaching materials,  

classroom furniture, school meals & school fees 
for deserving pupils. 

If you, or someone you know, can help by sponsoring 
a class, giving more children a better education,  

please contact Kaloko. 

O nline shopping is becoming ever more popular, and while we don’t want to encourage you to spend money, 
there are ways to give Kaloko a little extra help while you shop. 

If you use the online retailer Amazon, Kaloko is now available for you to support via 
Amazon Smile. The www.smile.amazon.co.uk site works in the same way as Amazon 
and you can use the same login details - but it differs in that you can select a charity 
to support. Amazon Smile then donates 0.5% of your spending to the charity you 
choose, every time you shop. You just have to remember to buy through Amazon 
Smile for your charity to receive your donation automatically. It has a tracking feature 
so you can see how much money has been donated to your charity as a result of your 
purchases. You can even install a plugin to your browser to remind you to switch if 
you end up on the normal Amazon website! 

Kaloko is also still benefitting from easyfundraising.org.uk a free fundraising service 
that works with most of the major name retailers’ websites. If you sign up, then for 
every online purchase you make, from Argos, John Lewis or Marks & Spencer for 
example, Kaloko can benefit with a donation as a percentage of the value of your  
purchase, at no extra charge to you. You just need to go to the retailer’s website via 
easyfundraising.org.uk - we’ve raised over £450 so far, so if you are ever buying 
something online there’s a way you can help Kaloko’s projects at the same time!  

Please give these a try today and help us to empower families in rural Zambia. 
Photo: Jill Flowers 

 


