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VAE New Member Information & Guidelines
The mission of the San Luis Obispo Vocal Arts is to foster excellence in choral music. We strive for the highest level of vocal performance, providing educational and inspirational experiences for students, audiences, performers, and all people seeking harmony in our community and our world. 
We appreciate your interest in singing with the Vocal Arts Ensemble. VAE is dedicated to the performance of quality choral music; we sing a variety of beautiful and challenging choral music by memory and strive for excellence in this endeavor. The group typically goes on tour every three to four years; previous festival tours and competitions include performances in Poland, Russia, England, Wales, Ireland, Scotland, France, Italy, Austria, Hungary, Czech Republic, Argentina, and Canada. The Vocal Arts Ensemble auditions every singer annually, returning members as well as prospective singers.
 AUDITIONS
Auditions occur in late August each year; they may consist of singing a selected excerpt of one or two December concert pieces sung in SATB quartets with one singer on each part. Auditions for new singers also include the following; repeating [singing back] three, four and five-note passages to determine tonal memory; performing vocal warm-ups to determine tone quality and range; and singing 30 to 60 seconds of an a cappella piece of the singer’s choice. The audition procedure is under review and will be further developed, so more info will be forthcoming.  
While many people audition for the ensemble each year, not all those who audition can be accepted. In order to achieve the group’s balance and blend, the Musical Director is listening for several factors including voice type, tone quality, accurate intonation, and ability in tonal memory. Don’t be discouraged if not chosen; try again in future!
MEMBERSHIP IN VOCAL ARTS – WHAT DOES IT TAKE?
DEDICATION and DISCIPLINE: We memorize all our music, and we rehearse every Tuesday evening during our concert season. The concert season is September through December for the Christmas concert, and January through June for our mid-year [March] and early Spring concerts. Rehearsal times are 7 – 9:30 pm [dress rehearsals till 10 pm] at The First Presbyterian Church of SLO. Energy & Focus is essential in order to participate in these productive rehearsals. 
RESPONSIBILITY: Attendance—Every member is responsible for attending all rehearsals and arriving on time. Independent learning is key—memorizing words & music at home between rehearsals is required, as Tuesday rehearsals are not designed for excessive “wood-shedding,” but rather for the purpose of creating “ensemble” and bringing artistic qualities to our music as we sing. A memorization schedule is distributed for each season. All members are expected to learn words and music apart from regular rehearsals as soon as possible.
LISTENING: We strive to be an excellent ensemble rather than a choir made up of many soloists. In order to produce the desired tonal quality, pitch, and vowel color [vowel shape/ uniformity is a requisite for beautiful tone], every person must listen to their choir mates as they sing, actively adjusting tone, volume, and timbre in order to produce a beautiful, unified sound. Additionally, there should be no excessive talking in rehearsals; when given instructions by the Musical Director, members listen carefully and use a pencil to mark the instructions in their scores. It’s expected that an instruction is given only once and questions about the music should first be asked of your Section Leader, then the Musical Director, if necessary.  
VOCAL FLEXIBILITY: Using appropriate vocal tone to match each style in VAE’s varied repertoire is important. For example, using a resonant head tone with light vibrato is appropriate for Renaissance & Contemporary music, while darker tone and vibrato are reserved for music of the Romantic Era—variations in between will also be required. The Musical Director will determine the tone quality for each of our pieces. Dynamic contrast [loudness/softness] and adherence to all articulation [e. g. legato/staccato, etc.] are crucial for expression and song interpretation. 
VOCAL PRODUCTION: Singers should maintain good posture & use breath support while rehearsing. Vocal placement should be forward with sound “hitting” the front top teeth to produce focused and clear tone. The whole body is our instrument; maintaining physical health aids in beautiful, controlled, and powerful vocal production.  
ATTENDANCE: Membership in the Vocal Arts Ensemble is a commitment to excellence in vocal quality and repertoire. This can only be achieved by consistent attendance by all members. Roll is taken at each rehearsal by Section Leaders; they will keep track of tardies as well as absences. Plan to attend all rehearsals and before agreeing to this rigorous commitment, assess any schedule conflicts so that you miss a maximum of three rehearsals. If a member has to miss a rehearsal, they should notify their Section Leader via email or text before the rehearsal. 
Saturday retreat rehearsals: The Ensemble schedules 4 six-hour retreats per year—two in the fall, and two between February and May. These Saturday retreats are mandatory, as they are intense rehearsals focusing on musicality, expression, and song interpretation; they also help solidify memorization. The VAE Board has deemed that absence from a retreat is equal to missing two regular rehearsals.  Please consider the importance of this commitment before you accept membership in the Ensemble 
The VAE Board has established the following attendance policy: 
*Arriving to rehearsal late or leaving early three times is equivalent to one absence. 
*If a singer misses three rehearsals, or the equivalent, the Section Leader will give the singer notice. 
*If a singer misses a fourth rehearsal, they must communicate with the Board, explaining the reason for the fourth miss. The Board members, with input from the Musical Director, will consider each situation and either ask the singer to withdraw or to continue singing on probation. 
Be aware that the rehearsal schedule gets more hectic as we get close to a concert, but everyone’s attendance is vital as we make final preparation for concerts. So, absences IN THE TWO WEEKS BEFORE THE CONCERT may result in dismissal from the concert series at the Musical Director’s discretion. It probably goes without saying that ATTENDANCE DURING CONCERT WEEK IS REQUIRED.  
CONCERT SERIES’ & PROBATIONARY PERIOD: Previously, VAE members were expected to sing in all concert series throughout the year. Currently, members have a choice to sing the entire year or opt out of one of the series. Please indicate on the audition form which concerts you wish to sing. If accepted, your presence at those concerts will be expected. If you presently know of any concert week schedule conflicts, please do not sign up to perform in that series. YOUR CONTINUATION IN THE GROUP WILL BE dependent upon your attendance, your knowledge of your music by memory, and your musical success in the concerts.
OTHER OBLIGATIONS & INFORMATION
VOLUNTEER COMMITTEES: The VAE is a volunteer organization. In addition to being an active singer in the group, each member is expected to be on one or more committees and to participate in the group’s fund-raising events. At the beginning of the concert year and at other times, as needed, a volunteer signup sheet will be issued. Please think about what you can contribute and how you can support the success of the VAE organization, thank you. Examples of our committees are: serving as a Board member; helping with concert logistics; being part of the riser crew; helping the librarian; distributing posters (publicity); procuring program advertising; bringing refreshments, leading the uniform committee, serving on the tour planning team, etc.
DUES: VAE has membership dues of $50 per series; Section Leaders will collect these funds during our first two rehearsal weeks in each series. If this is a financial burden, please write to the VAE Board and request a scholarship or sponsorship.  
[bookmark: _Hlk170044694]PROBATIONARY MEMBERSHIP: If you are accepted into the group as a new member, you will be a probationary member for one year. After each concert, our director, with the aid of the section leaders, will evaluate your rehearsal and performance strengths and level of your commitment as evidenced by your team spirit & attitude, attendance & punctuality, and mastery of the music. The Musical Director will then invite you into the group as a member for the year, keep you on probation, or release you from responsibilities to the group.
REHEARSAL GUIDELINES
 1. Be on time! [Even a little early.] Warm-ups start at the downbeat of rehearsal and are an integral part of singing well together! Coming through the door late is a disrespectful distraction for conductor and fellow-singers alike. Warm-ups tune and maintain our instruments. They are an essential routine to: leave the distractions of the world behind, focus our minds, train our ears, listen critically, exercise the vocal cords, expand range, develop vocal tone, work on blend and vowel shape/ unification, and become “ensemble.”
2. PLEASE TRY NOT TO TALK DURING WARM UPS AND REHEARSALS. Breaks are provided for socializing. During rehearsal, however, talking and comments should be kept to a minimum. If you have musical questions, write them down and pass to section leaders.
 3. Bring a pencil. Any suggestions for dynamics, tempo, breathing, etc. should be immediately noted in your music. Circle any mistakes you make in rehearsal, and then work them out at home. 
 4. Rehearsal time is generally NOT for learning your musical notes; it is for creating ensemble and making music. PRACTICE the fundamentals and work at memorization at home. To be successful you should study your music everyday & learn and practice challenging passages.  
CONCERT GUIDELINES
1. Dress should be uniform; this may be up for discussion at the Musical Director’s discretion. 
2. During concert week, we have two or three “dress” rehearsals—please do not literally ‘dress’ :)
Two hours prior to a concert, we do a partial run-through of the music. Because of the physical demands of concertizing, please do not schedule any trips or taxing physical projects (e.g. extensive yardwork, all-night preparation for your job or school, moving into a new abode, etc.) during concert week. The concert week schedule is announced well in advance for planning purposes.
 3. Internalize the music and in concert, communicate with the audience—be involved and excited.
 4. Perfumes, hairspray, and after shaves are not allowed for your fellow singers’ consideration. These scents are activated by hot lights during performance & frequently cause allergic reactions. 
5. Each concert offers different logistical problems involving getting on and off the risers, etc.  The stage manager will give directions before each concert and after intermission. Please don’t talk, stay calm, and listen to directions.
6. Intermissions are 15 to 20 minutes in length. During intermission, please do not mingle and visit with audience members—wait until after the concert. Rather, return to the rehearsal area, rest, rehydrate, and wait to line up for the second half. 
 7. After concerts, EVERYONE is expected to help move chairs and flowers, tear down & load risers, return venues to their pre-concert arrangements, etc. Help is expected and always appreciated!
CONCERT DRESS: Currently, men wear tuxedos for concerts; this includes white tux shirt, tie, black vest, jacket, and pants. Women have a uniform concert dress, earrings, and necklace. Each singer purchases their own uniform at an approximate cost of $100 for women and $150 for men. Tuxes may be rented for a weekend of concerts for about $35 to $50. Men, see your section leader for catalog “deals” when purchasing a new tux.
Thank you again for considering becoming a member of the San Luis Obispo Vocal Arts Ensemble.
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