
Delivering a Happiness Shock 
Increased Productivity
Researchers randomly chose 700 individuals and 
either showed them a 10-minute comedy clip or 
provided them with snacks and drinks. They then 
followed up with a series of questions to ensure 
that the “happiness shocks” (as they’re referred 
to in the report), actually made the subjects 
happy. When it was confirmed that they did, the 
researchers gave them tasks to measure their 
levels of productivity.

The experiment showed that productivity in-
creased by an average of 12% and reached as 
high as 20% above the control group. By way of 
comparison, Dr. Daniel Sgroi, the author of the 
report, noted that with regard to GDP and eco-
nomic growth, rises of 3% or so are considered 
very large.

* Social Market Foundation and the University of 
Warwick’s Centre for Competitive Advantage in the 
Global Economy, a study in October 2015.

Happy is productive
A study by economists at the University of War-
wick found that happiness led to a 12% peak in 
productivity, while unhappy workers proved 10% 
less productive. 

* University of Warwick – Happiness of Employees, 2014.

1 in 4 People Hate Their Job
A study by Gallup found that only 13% of em-
ployees feel engaged by their jobs. ‘Engaged’ 
means that they feel a sense of passion for their 
work, a deep connection to their employer 
and they spend their days driving innovation as 
well as moving their company forward.

The vast majority (around 63%) are ‘not en-
gaged’, meaning that they are unhappy, but 
not drastically so. In short, they have checked 
out. They sleepwalk through their days, putting 
little energy into their work.

A full 24% are what Gallup calls ‘actively disen-
gaged’- meaning that they pretty much hate 
their jobs. They act out, and actually under-
mine what their coworkers accomplish.

Furthermore, I was shocked to learn that 87% 
of the workers worldwide are emotionally dis-
connected from their workplaces and are not 
fulfilling their full professional potential. 

* Gallup - Worldwide employee study (> 200,000  
   respondents) between 2011-2012.

Complexity Rules
A study on complexity by the Boston Consulting Group shows that since 1955, 
organisational complexity has gone up 6-fold, whilst the number of proce-
dures and rules to fight the same complexity has seen a 35-fold increase!

In the more complicated organisations, managers spend:

 more than 40% of their time writing reports and
 between 30 – 60% of their time on (coordination) meetings.

The logical question that follows is, when do they get actual work done? Or do we consider ‘managing’ 
as synonymous with writing reports and coordinating other people’s tasks?

* Smart Rules: Six Ways to Get People to Solve Problems Without You - Boston Consulting Group. 2014.

Change is the Only Constant
96% of organisations today are in some phase of 
transformation (*1), and nearly half have com-
pleted at least one transformation in the last 23 
months (*2).

(*1) The Decision Driven Organization. Blenko, Mankins 
and Rogers. HBR, 2010.
(*2) Surviving in Disruptive Times: KMPG Global Trans-
formation Study, 2016.

Major Barrier to Success: 
Changing Mindset and Attitude
A study from IBM 10 years ago (but still relevant 
today) around the success / failure rates of 
“change” projects finds:

 • Only 40% of projects met the schedule,  
  budget and quality goals

 • The best organizations are 10 times more  
  successful than inferior organisations

 • The biggest barriers to success listed as  
  people factors: changing mindsets and  
  attitudes – 58%. Corporate culture – 49%.   
  Lack of senior management support – 32%.

 • Underestimation of complexity listed as a  
  factor in 35% of projects

* IBM study, 1500 change management executives, 2008

In this movie, you’ll see the difference be-
tween a single and a double pendulum. 
It’s a great metaphor to illustrate the differ-
ence between the world of yesterday (a 
single pendulum) and tomorrow (a double 
pendulum).

Inspired by Peter Hinssen
Movie created by Ami Versano
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