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1. Underpinning values & principles driving the paradigm shift 

2. Influence of the European Union 
 EU guidelines on the transition from institutional care 

 Investing in children Recommendation… 

3. Experience & on-going work of Eurochild 
 Opening Doors campaign 

 Investing in children & “Childonomics” 

 Child participation 

 

 

Outline 



 
 
 

Paradigm shift : how do we see children & families & vulnerability 

• UNCRC – provides overall framing 

• Complex relationship between the role of the state – integrity of the family & 
parental rights 

• UN Guidelines on Alternative Care – principles of necessity & suitability 

• Acknowledges child & family as ‘actors’ not ‘passive recipients of support’ – 
resilience, empowerment, strengths-based approach 

• Acknowledges importance of breaking down professional silos – education, health, 
social welfare, housing – integrated approaches – need to move from ‘theory’ to 
practice 

 

 

Underpinning Principles & Values 



 
 
 

Moving Forward: Implementing the ‘Guidelines for the Alternative Care of Children' 
– www.alternativecareguidelines.org 

“Tracking Progress Initiative”  
• Theme 1 : Addressing the factors that may lead to the need for any forms of 

alternative care 
• Theme 2 : Discouraging the use of formal alternative care unless necessary 
• Theme 3 : Ensuring formal alternative care meets minimum standards 
• Theme 4 : Ensuring that formal alternative care settings meet the best 

interests of the individual child 

UN Guidelines 



 
 
 

1. EU Guidelines on the transition from institutional to community-based care & 
the accompanying ‘EEG’ (European Expert Group) 
http://deinstitutionalisationguide.eu/  

2. 2013 Recommendation “Investing in Children – Breaking the Cycle of 
Disadvantage” 

3. 2013-2020 Structural Funds Regulations – prioritise DI - 10B€ to invest in 
services for children & families 

4. Children’s rights coordinator – eg. 10 principles on child protection, 
Communication on the rights of children in migration 

5. Recommendation “Pillar of Social Rights” 

6. Pilot action for a “child guarantee” initiative 

Influence of the European Union 



 
 
 

  

The Opening Doors for Europe’s Children Campaign   

Strengthening Families – 
Ending Institutional Care 

 

• www.openingdoors.eu  

http://www.openingdoors.eu/


December 2016  
Campaign’s revised website is 
launched with new key 
messages highlighting the 
Campaign’s new partnership 
and our expansion in Western 
European countries  
www.openingdoors.eu 
 

16 Jan & 14 Feb  
Katerina & Mani from core 
team present the Campaign 
at FEDAIA’s seminars : 
http://www.openingdoors.
eu/from-institutions-to-
community-spain-reflects-
on-the-model-of-care-for-
children/  
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 Campaign objectives 

The Opening Doors for Europe’s Children campaign aims to support national efforts 
to develop child protection systems that strengthen families and ensure high quality 
family and community based alternative care for children, by leveraging EU funding 
and policy and building capacity of civil society organisations.  

1. DI is retained as a priority for the EU institutions. EU officials encourage European 
States to use EU funding and policy coordination tools to strengthen child 
protection systems, in particular family- and community-based care. 

2. National civil society partners have the knowledge, expertise & capacity to 
advocate for DI on national level and to leverage and monitor EU funding and 
influence to support national efforts to strengthen child protection systems. 

3. The Opening Doors campaign is a reputable, well-known force for change 
providing a platform to promote DI reforms in Europe, based on broad 
international partnership & credible & respected national coordinators 



 
 
 

The Opening Doors campaign approach 



 
 
 

  

What are our key deliverables 
? Past  

• Working paper on deinstitutionalisation and quality alternative care for 
children in Europe – Lessons learned and the way forward 

• Deinstitutionalisation Myth Buster 
• Assessment on the attention for DI for children, and the involvement of 

children’s organisations in the use of European Structural and Investment 
Funds 

 
To come 
• Updated Opening Doors website with country Fact Sheets – November 2016 
• “Transnational guide to language & meanings in alternative care” 
• Implementation of the tracking tool 
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2014 Bucharest conference – “Better public spending for better 
outcomes for children & families” 

Exploratory analysis of child-budgeting – commissioned by the 
Observatory on Children, Youth and Youth Assistance (OEJAJ) located in 
a Ministry of the Federation Wallonia-Brussels 

5 country case studies: Mexico, Peru, South Africa, United Kingdom, Wales 

UNCRC General Comment No.19 on Public Budgeting for the 
Realization of Children’s Right 

Influencing the European Union multi-annual financial framework post 
2020 

 

 

Investing in children – child budgetting 



 
 
 

Childonomics 

• Aims to measure costs of different child welfare & protection systems against expected 
outcomes for children, families & society as a whole 

• Focuses on prevention, supporting reintegration & reducing reliance on institutional 
care 

• Aims to build the argument for the social and economic return of investing in children. 

• Romania and Malta have been selected as pilot countries to further develop, refine and 
test the tool 

• Organisation of different focus group consultations with professionals, policy makers, 
children and young people themselves.  

 

 

‘Measuring the long-term 
economic & social value of 
investing in children’ 



 
 
 

Eurochild works for and with children across Europe and  

advocates to put children’s rights at the heart of EU policy-making 

 

Aim of the Child Participation Strategy 

Develop child participation standards, which will embed 
children’s participation into Eurochild’s working structures: 

Influencing Policies 

Developing Strategic Planning 

Organising Major Events 

 

Child Participation 

 

 





 
 
 

Thank you! 

Eurochild 

Follow us on Twitter! 
@Eurochild_org 

 
@openingdoors_eu  

 
 

 


