Attackers Increasingly Focus On Business Disruption

IDisrup ion Innovation Theory (DIT)

I eemirarts Why distuption is posahble?
Target

Incumbant focused -and umar:
Owarlooksd customers of usage occasions. Al e =

which are more demanding and profitabla,

: S overshooting a vast consumear basa.
Offering characteristics =

* Lowar prices and product marpins.
* Lass fimeti onalities.
* Greatsr comvenisnce.

»Lass demandine comsumers of DoD-CONSUMErs open
up opportumtias.
+ Inferior naw offerings compsts asvmmetdically.

Initially
Thavdon't satisfir incumbents sarva.

To understand the DIT @t is veq uired to see where there is room for mnov ation.
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