
 

Portfolio 

Independent consultant and co-founder of Otherwhere, a Brussels-based social innovation 

agency. Extensive experience in conceptualising, advising on, and facilitating high-impact 

European projects, campaigns, and organisational processes. Expert in participatory 

governance, organisational development, and stakeholder engagement. 

 

Selected Projects  

UNI Europa – Supporting Tools for Ambitious Fair Franchising (2025–2026) 

 

Supported the design and facilitation of the conference “Supporting Tools for Ambitious 

Fair Franchising” for UNI Europa. Hosted the full-day event, moderated panel discussions, 

and facilitated participatory sessions engaging trade union representatives and experts. 

Contributed to creating an inclusive space for collective learning and exchange around fair 

franchising and workers’ rights. 

European Alternatives – Impact Review & Strategic Reflection (2025–2026) 

 

Designed and facilitated a collective impact review process for European Alternatives to 

assess its 2025 activities, results, and strategic influence. Applied participatory evaluation 

methods and structured group dialogue to surface achievements, identify cross-cutting 

patterns, and define shared priorities for the year ahead, strengthening organisational 

learning and strategic alignment. 

UNI Europa – Strategic Foresight Workshop Design & Facilitation (2025) 

Design and facilitation of a full-day strategic foresight and evaluation workshop for the UNI 

Europa Commerce Steering Committee in Brussels. The session enabled a collective 

reflection on past achievements, mapped key trends transforming commerce work, and 

supported the Steering Committee in defining priorities to guide the development of the 

new UNI Europa Commerce Industrial Policy (2026–2030).  



Missing Children Europe – CESAGRAM (2024) 

Conceptualised and hosted the final conference ‘The Missing Voice in Grooming’. Designed 

agenda, supported logistics, and facilitated hybrid participation for stakeholders from 

across Europe. 

Missing Children Europe – Financial Risk Assessment (2024) 

Designed and facilitated a risk assessment workshop with board and staff. Enabled 

identification, prioritisation, and mitigation of financial and operational risks. 

European Innovative Teaching Award (EITA, 2022–2024) 

Facilitated annual editions of the European Innovative Teaching Award. Engaged teachers 

and schools from across Europe to share innovative Erasmus+ practices. 

ENAR – Organisational Development (2023–2024) 

Led a comprehensive organisational development process for the European Network 

Against Racism. Designed surveys, interviews, and workshops to analyse structure, culture, 

and finances. Facilitated task forces to implement structural and strategic improvements. 

Energy Cities – ‘Grafting Cities: Cultivating our Common Future’ (2023) 

Supported conceptualisation and facilitation of the annual conference in Modena, Italy. 

Designed participatory sessions, co-created agenda, and advised on communication 

strategy. 

Heinrich Böll Stiftung – Programme Evaluation (2023) 

Evaluated the programme of the Heinrich-Böll-Foundation in Thessaloniki (2018–2023). 

Assessed relevance, impact, and sustainability through mixed methods, including 

workshops and stakeholder interviews. Delivered actionable recommendations for the next 

cycle. 

SOLIDAR – Evaluation of ‘Organising International Solidarity’ (2023) 

Conducted a multilingual evaluation using surveys and interviews across Europe. Delivered 

insights on coordination, advocacy, and capacity building. Produced a comprehensive 

analytical report with future-oriented recommendations. 

Seas at Risk – Marine Protected Areas Project (2021–2023) 

Collaborated on a pan-European learning journey for NGOs and member organisations. 

Designed and facilitated workshops on stakeholder engagement, Theory of Change, and 

pan-European advocacy strategy. 

 

 



Missing Children Europe – Under the Radar (2022) 

Designed and facilitated the final conference of the EU-funded project ‘Under the Radar – 

Towards More Integrated Child Protection Responses for Children who Run Away from 

Home or Care’. 

Team&Space; (2020–2022) 

Designed and facilitated a one-day face-to-face workshop helping teams adapt to hybrid 

working realities, combining reflection, creativity, and team-building exercises. 

Expertise Areas 

- Organisational Development and Evaluation 

- Strategic Facilitation and Participatory Methods 

- Programme Design and Coordination 

- Stakeholder Engagement and Governance 

- Social Innovation and Learning Processes 

- Event Design, Moderation, and Communication Strategy 

 

 

 


