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Fall is in the air and we love it!  Right now your kids 
are getting back into the swing of things. Routines are 
starting to take shape and we are rolling our Square1 
Art!  Your kids, if they chose to, draw a great creation 
for our Square 1 Art Fundraiser.   Your children’s 
artwork will then be transformed onto coffee mugs, 
ornaments, tote bags, journals and so much more!  
They make great holiday gifts!  Stay tuned for more 
information next month on how to purchase these 
creations!   

In December, your child will get to wear PJ’s to school 
for a small donation. They love this (and the teachers 
and staff do as well)!!   

As always we are here to help!  Email with any 
questions at ptaeaston.hkmspresident@gmail.com 

Yours Truly - Heidi and Christian HKMS Presidents 
and  Nicole Costantino Vice President 
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Upcoming Events                 

November 2nd 
Halloween Dance 

7-9pm 

November 6th 
Professional Dev. 

No School 

November 13th 
Board of Ed 

7:30pm @ HKMS 

November 21st 
Early Dismissal 

November 22-23rd 
Thanksgiving 

Recess 
No School

mailto:ptaeaston.hkmspresident@gmail.com


 

A LETTER FROM ASST. PRINCIPAL ANNIE MOHR 
As the field of Neuroscience discovers more and more about adolescent brain development, 
we are all better able to support children at this stage in their lives. Let’s face it: School is 
rigorous. Students in today’s world are juggling multiple classes, due dates, extracurriculars, 
and the list goes on. As adults, we recognize how difficult it can be to keep life organized and to 
stay on top of things. Now imagine trying to do this without a fully formed frontal lobe of your 
brain. That is the case for all middle school aged childrenPsychologists Cooper-Kahn & Dietzel 
explain that executive functions are “a set of processes that all have to do with managing 
oneself and one's resources in order to achieve a goal. It is an umbrella term for the 
neurologically-based skills involving mental control and self-regulation.” This graphic is an 
overview of some areas of executive functioning.  

We recently came across an article entitled “7 Systems that Work for Outside-the-Box 
Learners” by Jennifer Gonzalez. In the article, she interviews Seth Perler, an executive function 
coach who offers great suggestions for how to support adolescents as they work to develop 
these skills. Below are a few tips from Seth that you might find helpful.  
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BACKPACK MANAGEMENT 
Everything out, once a week. 
Most kids are what Perler calls maintainers, because they are able to maintain a semi-organized 
backpack, taking out unnecessary items as they go and keeping things more or less organized. But 
students who struggle with executive function tend to be overhaulers, waiting until things get totally 
out of control and then doing a complete overhaul. “Let’s say you have a really disorganized kid,” he 
says. “One day you come home, they’ve completely rearranged their bedroom, put all their furniture 
in different places, and completely cleaned out the whole bedroom. That’s an overhauler. They like 
to overhaul.” When it comes to backpacks, however, this overhaul doesn’t come frequently enough, 
and that results in backpacks where papers are lost or damaged. Perler recommends students do a 
weekly backpack overhaul: 

●  Once a week, pull everything out of the backpack. 
●  Throw out things you don’t need, reorganize the things you do.  

SACRED STUDY SPACE 
Establish a distraction-free space at home just for school work.  
This is a classic, but it may be an overlooked factor in a student’s poor performance. “We really 
need to help kids learn to create a space that has the supplies we need that is decluttered, that is 
free of distraction. And that’s very hard for families, by the way. Because real life is happening.” 
Rather than prescribe a specific type of space, Perler recommends building sharper awareness 
about the choices that will work for the specific student and the kind of school work they need to do 
at a given time. “The couch might actually be an effective place for some students some of the time 
to study. But I want them to make conscious choices: ‘Sitting on the couch is going to help me relax 
into this book, so that I can really get in the mode,’ or ‘Sitting on the couch, especially with the TV 
on, is a ridiculous idea for me to be studying this biology stuff right now.’  
 
SELF ADVOCACY 
Make an actual appointment to see the teacher in person.  
Although teachers make themselves available to students for help, and struggling students may 
intend to see them for it, in reality they often forget or put it off. For that reason, Perler recommends 
students agree on a time to meet with the teacher, rather than just intending to talk with them.  
“Usually I’ll have them write a short email to the teacher that says, ‘Hey, I’d love to see you at office 
hours. When’s the best time for me to come in?’ The teacher can then say, ‘Come in at 3 o’clock 
tomorrow,’ and it puts accountability on the situation that they didn’t have before. Most of the time 
the student will show up, and I will tell you that I have so many kids come back to me and say, 
‘Wow, that was so helpful. That was so easy.'”  
Perler says self-advocacy is one of the easiest habits to develop. “ Once they ask for help from their 
teacher two or three or four times, they have crossed a magical threshold that changes their whole 
academic experience. They realize that teachers are not mad at them. That teachers are there to 
support them. That teachers will give them the time they need. And that teachers will even give 
them secret tips and tricks for how to pass their classes or how to do well in their classes.”  

If you would like to check out the full article, you can find it at this link.  
https://www.cultofpedagogy.com/underperforming-students/  

Helping our students develop these skills is an ongoing process, and we know that at times it can be 
a rollercoaster. We are here to help. Please keep us informed of your child's needs and reach out at 
any time with questions or concerns.  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 6th Graders!! 
Time to Pay your 

dues!
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SAVE-THE-DATE 
7th GRADE COFFEES 

7th Grade Coffee 
December 5th @ 9:30am 

Join Principal Kaplan and Asst. Principal Mohr for 
some coffee and conversation.  
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Easton Friends and Partners 

NOT AFFILIATED WITH HKMS
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