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FORMAT:

Ongoing process in pairs

Duration: 2 days while being in the training
PURPOSE:

To learn about status transactions.
SETUP:

On the first day person 1 plays master and person 2 plays servant. 
On the second day roles are changed. 
INTRO / BACKGROUND:

Consider the following situations:

1. There is one teacher, whom the students like but who cannot keep discipline. The headmaster makes it obvious that he wants to fire him, and the students decide they better behave. Next lesson they sit in a spooky silence for about five minutes, and then one by one they begin to fool about – boys jumping from table to table, acetylene-gas exploding in the sink, and so on. Finally, the teacher is given an excellent reference just to get rid of him, and he lands a headmastership at the other end of the country. The students are left with the paradox that their behavior has nothing to do with their conscious intention.

2. Another teacher, who is generally disliked, never punishes and yet exerts a ruthless discipline. In the street he walks with fixity of purpose, striding along and stabbing people with his eyes. Without punishing, or making threats, he fills the students with terror. The students discuss with awe how terrible life must be for his own children. 

3. A third teacher, who is much loved, never punishes but keeps excellent discipline, while remaining very human. He would joke with the students, and then impose a mysterious stillness. In the street he looks upright, but relaxed and the smiles easily. 
There are forces operating on us, when we interact with other people. It is the status games we play. 
1. The incompetent teacher is a low-status player: he twitches, he makes many unnecessary movements, he goes red at the slightest annoyance, and he always seems like an intruder in the classroom. 

2. The one filling the students with terror is a compulsive high-status player. 

3. The third is a status expert, raising and lowering his status with great skill. The pleasure attached to misbehaving comes partly from the status changes you make in your teacher. All those jokes on the teacher are to make him drop in status. The third teacher can cope easily with any situation by changing his status first. 

Status is a confusing term unless it is understood as something one does. You may be low in social status, but play high, and vice versa. This exercise is about status play. 
INSTRUCTIONS / PROCEDURE:

The whole point of the master-servant exercise is that both partners should keep see-sawing. It is not about rescuing or giving your center away as a servant. It is about status transactions. As servant you can still have your center. 
The servant can throttle the master while remaining visibly the servant. A master-servant scene is one in which both parties act as if all the space belonged to the master (Jonstone’s law). 

The contrasts between the status played between the characters and the status played to the space is fascinating. 

When the masters are not present, then the servants can take full possession of the space, sprawl on the furniture, drink the brandy and so on. You may have noticed how “shifty” chauffeurs look when their masters are away. They can smoke, chat together and treat the cars as their “own”, but being in the street they feel “exposed”. They have to keep a “weather eye out”. When the master is present, the servant must take care at all times not to dominate the space. One might imagine that since the servants have work to do, everything possible should be done to see that they are kept “fresh” and at ease, but a servant is not a worker in this sense. You can work for someone without being “their servant”. A servant’s primary function is to elevate the status of the master. 
Footmen can’t lean against the wall, because it is the master’s wall. Servants must make no unnecessary noise or movement, because it is the master’s air they are intruding on. 

The preferred position for a servant is usually at the edge of the master’s “parabola of space”. This is so that at any moment the master can confront him and dominate him. The exact distance the servant stands from the master depends on his duties, his position in the hierarchy, and the size of the room. 
When the servant’s duties take him into close proximity with the master he must show that he invades the master’s space “unwillingly”. If you have to confront the master in order to adjust his tie you stand back as far as possible, and you may incline your head. If you are helping with his trousers you probably do it from the side. Crossing in front of the master the servant may “shrink” a little, and he will try to keep a distance. Working behind the master, brushing his coat,  he can be as close as he likes, and visibly higher, but he mustn’t stay out of sight of the master unless his duties require it (or unless he is very low status).

The servant has to be quiet, to move neatly, and not to let his arms or legs intrude into the space around him. 

Example for a master-servant game: 

· Get partners to mime dressing and undressing each other as masters and servants. It is very easy to see when the space is wrong and they suddenly “catch on”. 

· “Keeping the servant on the hop”: In this game the master objects to everything the servant is, or says, or does. The servant accepts the master’s statement, and then deflects it. (Being a Yes to the master).
During the exercise pay attention to your status. When are you about to raise your status as servant over the status of the master? Are you serving or are you playing victim? What does it feel like to be servant? What does it feel like to be master? Watch your feelings and sensations.
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