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x A few things a multinational
energy company has been doing
along their personal journey
towards business agility

x Why they did it

®x Some of their challenges along
the way
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Andrea Provaglio Paolo Sammichell Marco La Cognata

Business Agility Advisor, Enterprise Agile Business Coach, Scrum Trainer Agile Coach and Scrum Master in
Agility Coach, Agile Leadership Coach Author of "Scrum for Hardware" Pietro Fiorentini
and "Scrum in Al"
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More than 2000 15 production Offices In Europe, Over 100
employees plants, 8 in ltaly America, Africa countries served
worldwide anad 7 abroad and Asia

80 years In supporting the entire natural gas supply chain.
Renewable energy in recent years.
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Pletro Florentini Is serlous About | ean

Lean Production Lines everywhere
Value Streams + Organizational Functional Units
Yearly company-wide Lean Transformation Plan

1 Kaizen week / month, 15 teams (3000+ man-hour per ~
month!) ,

Japanese Sensei overlooking the Kaizen process
5S for workstation efficiency '

3P methodology for hardware prototyplng
They’ve been doing this for two decades

Lean culture deeply ingrained in the organization
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CORGANIZZAZIONE
LIQUIDA

[1. CASO DELLA
PIETRO FIORENTINI
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ARNALDO CAMLEFF
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Cross-Functional Stable Teams
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Team Co-location
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Co-Design: Business and lech People
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Incremental Approach and Lean 31
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Cardboard

Modular Aluminium Prototype
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Rapid Prototyping

3D Printing Aluminium ~ 3P'sFlow Prototype
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Visual Collaboration and lransparency
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Regular Feedback and neviews
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Continuous Improvement
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Vision and Commitment at the Top

Cross-pollination

Concrete Operational Improvements
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Doing Agile
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Connecting Practices with Culture

.+ Continuous Improvement
it : . e Information Transparency
Valt_le S_tream Optlmlza’flon 4 B - Stableteams
Distributed Leadership

it >+ Feedback-rich processes
- ... N ¥ - Stakeholder Involvement
Customer GElichy -~ Techs/Business Co-design

vvvvv

.« Safe and open conversations

Pietro
Fiorentini’'s
corporate

culture

Lean / Agile
Practices
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Organizations are implicitly optimized to
avold changing the status quo midadle- and
first-level manager and "specialist” positions

& power structures

—Craig Larman, from “Laws of Organizational Behavior”



People from the same discipline, different levels
Cross-site, self-organized communities

Seeded and supported at start up,
autonomous afterwards

Regular virtual and in-person meetings

Manage their own “outcome” using Agile
principles

Promote cross-pollination of ideas, insights,
experiences and practices

Current communities: Agile Goaches, Scrum
Masters, Quality, Manuals and Docs
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» Management as a function when , t R E

required

®x Coaching as a constant activity ‘ O

®x Promoting team autonomy,

exploration and risk taking H E LP
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Shifting the Paradigm

Directing IndividualstoWork ~ Directing Work to Teams

Function - FUnclion: FUncTioni sttt
A B : C , I I I I I I I P I I I P I P I I I I It P I I I I I I P I I I I S o

workirajech T R
\Wor _ R

Work/Project N

Value Stream 3
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An organization that simultaneously manages the
existing business model and its change
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Developing your Business Agility Is an
evolutionary process. No prepackaged solution,
method or tool will magically take you there.



Relentless management support and profound
understanding of Agile Is essential.
You can't externalize your company's evolution.



Pietro Fiorentini's Never-ending
Journey...

\
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Paolo sammichel WWW.SCrum-hardware.com fﬁ?‘; e ol
WWW.SCrum-ai.com
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Marco La Cognata
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