
Each workshop is led by dialogue leaders (Animators) who guide and facilitate 
the process, helping the conversations come to life and creating a safe and 
friendly atmosphere in which an honest dialogue can happen. There is magic 
possible when people actively participate in co-creating the future in this way. 

The Workshop in Action

The workshop has been used by local councils, health authorities, regional 
government, community organisations & commercial groups mostly in the 
UK and Sweden.  It has been applied to 100’s of different purposes with 
over fifteen thousand people participating to date (see page 2).  Where ever 
people meet about issues that matter, the workshop is effective.

Animator (Facilitator)
Development Programme

A great way to "grow your own" facilitators and change agents.  An 
inspirational, confidence building programme for leaders at all levels of an 
organisation that trains people to facilitate the workshop. 

It is made up of two sessions (3 + 2 days) with about three months in 
between.  During this time participants lead practice workshops and have 
access to coaching to develop their skills.

The programme is led by Andrew Davies and Lena Sundblad, two of the 
originators of the workshop.  (see bios at visionary-ventures.co.uk)
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About BCG/Future Café 
Workshop

The workshop is about dreaming and 
visioning – it’s about creating a better 
future.   A step-by-step dialogue method 
that supports a group of people to have 
a meaningful, fun and productive 
meeting or workshop about something 
that matters to them. 

This might be an idea, a project, a 
challenge, an issue, a dream, a situation 
that needs to be resolved, in fact 
anything for which people want to 
create a better future. 

It is designed to build common ground 
and understanding, to improve 
relationships and collaboration, to create 
more inspiration, hope and enthusiasm 
and to lead to positive changes – big and 
small. 

As the dialogue unfolds “talking 
together evolves into walking together” 
leading to creative collaboration, 
innovations, the resolution of tough 
issues and meaningful change.

http://visionary-ventures.co.uk
http://visionary-ventures.co.uk


WHERE THE BUILDING COMMON GROUND / 
FUTURE CAFÉ WORKSHOP HAS BEEN USED

 (not a comprehensive list)

Organisations that have trained their own Animators/Facilitators
Liverpool City Council
Liverpool Primary Care Trust
Royal Liverpool and Broadgreen University Hospitals
Age Concern (Liverpool, Knowsley & Halton)
PSS (Liverpool)
Knowsley Health & Social Care
Halton Borough Council
Halton Primary Care Trust
Whiston Hospital (St. Helens & Knowsley)

Sveriges Kommuner och Landsting (Swedish Association of Councils & Regions)
Ericsson
Socialstyrelsen (Swedish National Board of Health and Welfare)
Eslöv Council
Gotland Council & Health Authority
Uppsala Council
Stockholm Health Authority
Aleris Care
Swedish Health Care Information Service
Eskilstuna Health Authority
Skåne Regional Authority
The Swedish National Lottery

Organisations that have held large workshops (100+ participants)
EU Directorate General for the Environment (Brussels)
Bergen City Council (Norway)
Climate Alliance (Lower Austria)
Climate Alliance (European Headquarters in Frankfurt)
Stockholm Primary Care Organisation
Swedish Integrationsverket
Well Child Inc. (Memphis, USA)

Organisations that have used the workshop
All those mentioned above &
San Francisco General Hospital (Emergency Team)
Marin City Council (USA)
AstraZeneca
Linköpings kommun
+++ at least 50 more
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WHO and WHAT

Stories from 
Future Café Animators

”HOW CAN WE MAKE OUR PART OF THE TOWN SAFE 
AND ATTRACTIVE?” 

A Future Café workshop in December 2011.  The participants 

and people from the church in an area of Uppsala, Sweden.

The workshop was a success.  Groups were formed in order 
to create more meeting points for all generations.  The police 

the youth center as well as in the shopping center.

The participants realised that they could do so much more together, 
rather than working on their own.  Now that they had met, they could 

get in touch with each other more easily.  They also saw that they all had  
the same goals for the area.

Some of the groups are still meeting on a regular basis, taking action together.

AGNES LINDSTRÖM

“REALISING YOUR DREAMS”
On 5th October 2010 Peter Ventre and Mark Holt 
animated a ”Realising Your Dreams” workshop for 

people believe that when you reach a certain age 
you no longer harbour dreams and ambitions. 
WE KNOW THIS IS NOT THE CASE! 

Using the Future Café facilitation method the 
group spent time looking how life is like for them 
now and how they would like it to be.  They then 
put together an action plan to try and achieve their 
dreams.  Group members received support in achieving 

Some dreams were simple such as learning to use a computer or improving 
physical health.  Others were a little more ambitious such as cycling the Great 
Wall of China or overcoming a fear of lifts. 

The day was truly inspirational for the older people, animators and supporters 
alike.  The group were asked to demonstrate their dreams in creative ways. 
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One group came up with this poem:

A POEM FOR OUR VISION
Our shared dream for us, would be a minibus,
We could go here, we could go there, we could go everywhere.
Out for a meal, a two for one deal,
Or maybe a show, we could all go
Or even the park, before it got dark,
To the bingo, with the lingo, 
You could be in the swim, or go to the gym, 
We could go shopping until dropping,
We don’t need much wealth, we just need our health
In order to enjoy yourself 
Getting people out of their homes, saves them being on their own
Join our group and make new friends, 
Where fun and laughter never ends.

We are still working on these dreams!

PETER VENTRE

“CREATING COMMON GROUND IN A MANAGEMENT TEAM”

In a workshop with a private health-care company the 
Future Café had a surprising effect.  The company 
wanted to get its leaders more aligned and unite 
the different views and perspectives.  The group of 
13 people included the division top management 
and the local managers from psychiatric treatment 
homes. 

The organisation was in a period of change,  
regarding administrative systems, businesslike  
behaviour and quality of care etc.  Ambitions were  
high and the stress level too.

Although the time for the workshop was generous (around 10 hours over two 
consecutive days) it all ended with doing most of the sections in a very short 
time. The current reality including a look at the recent past took two thirds of 
the time. 

The result was a success.  In the completion two or three participants admitted 
they considered leaving their jobs, but during the workshop they retrieved 
their hope and wanted to go on.  The group built common ground and was 
eager to move on.
ULF BLEY 


