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SPONSOR BRIEFING

For senior executives and organizational leaders who 
sponsor change and are responsible for organizational 
performance.    

Objective: This 4-6 hour briefing explains what change 
management is, it’s critical connection to achieving 
business results, and how senior leaders can improve 
change success by being active, visible sponsors. 
Executives emerge better equipped to lead and 
position their projects for success.

PRACTITIONER PROGRAM    

For professionals managing change on specific projects 
and those responsible for building organizational 
change management competency: change managers 
and teams, project managers and teams, HR leads, OD 
leads, sponsors of change, consultants.

Objective: Gain certification and develop scaled change 
management strategies for projects and initiatives. 
During this three-day experiential learning program, 
participants apply Prosci’s research-based change 
management methodology and toolset, including the 
Prosci ADKAR® Model and 3-Phase Process.

ROLE-BASED TRAININGS FOR ALL 
LEVELS OF THE ORGANIZATION

DELIVERING PROJECT RESULTS  

For project managers, project leaders and project teams.

Objective: This half-day, results-oriented workshop 
enables project managers to define and integrate change 
management into an active project, using frameworks and 
familiar language. Project teams leave with a common 
language for change and an understanding of the role 
change management will play in their project outcomes.

PROGRAM FOR MANAGERS    

For frontline supervisors through to senior directors; 
anyone who is building change competency and 
managing employees through change.  

Objective: In this one-day program, managers and 
supervisors use a practical framework to evaluate and 
process the many changes impacting themselves and their 
teams. Managers leave with the tools and skills to lead their 
teams teams through current and future changes. 

EMPLOYEE ORIENTATION

For front-line employees impacted by change. 

Objective: This one-day program, based on the 
Employee’s Survival Guide to Change and the Prosci 
ADKAR Model, is designed to help employees process 
change, and empower them to engage and contribute 
meaningfully to both current and future changes.

Prosci and ADKAR are trademarks of Prosci, Inc., 
registered in the US and other countries
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WHO IS THIS COURSE FOR?

The ponsor riefing is for senior executives and 
organi ational leaders who are responsible for strategic 
initiatives and organi ational performance

LEARNING OBJECTIVES

uring the rosci hange anagement ponsor 
riefing  executives will

• Gain an appreciation for their role as a sponsor from 
a senior rosci facilitator with executive experience 
to reinforce learning in a peer-to-peer context 

• larif  the role of senior leaders as sponsors in 
times of change

• ssess their own level of competenc  in sponsoring 
and leading strategic changes

• nderstand how e ective change management 
improves organi ational results

• earn how to position themselves and their projects 
for strategic success 

• earn immediatel  applicable tactics for becoming a 
more active and visible sponsor

• xplore best practices research on the connection 
between sponsorship  the people side of change and 
achieving organi ational results

• valuate their current change portfolio to identif  
project and people-side ris

• nderstand how to ensure ade uate resourcing for  
change management at the initiative and project level

G  G

• The connection between change 
management and business results

• The business case for change management

• hange management benchmar  and best 
practices data

• ositioning for successful outcomes

• ow to position sponsors for sponsorship  
success

• ow to position projects for strategic 
success

• ow to position organi ations for change  
success

• hange models  rosci - hase rocess and 
Prosci ADKAR® Model

• ritical roles in leading change 

• rgani ational change maturit

 
SPONSOR BRIEFING

COURSE MATERIALS

articipants will receive

• xecutive ummar  of hange anagement 

• rogram wor boo  assessments and handouts

• Best Practices in Change Management

• Change Management: The People Side of Change

• ADKAR: A Model for Change 

Executive sponsorship has been cited as the greatest contributor to successful change in all nine of  

Prosci’s benchmarking studies — by a three-to-one margin. This Change Management Sponsor Briefing pro-

vides senior leaders with the knowledge and ability to improve change outcomes. Leveraging an organiza-

tion’s current strategic change portfolio, we demonstrate the critical connection between effective change 
management and achieving business results. 

Prosci is a trademark of Prosci, Inc., registered in the US 
and other countries
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WHO IS THIS COURSE FOR?

The rosci hange anagement ertification is ideal for 
those responsible for driving change  articipants are 
predominantl  in the following roles

• hange leaders

• Project managers

• T professionals 

• Project team members

• Change management practitioners

• ontinuous improvement specialists

• Human Resource business partners

• rgani ation development professionals

LEARNING OBJECTIVES

 completing the rosci hange anagement ertification  
participants will

• nderstand the fundamentals of change and change 
management

•     nderstand how e ective change management
       improves organi ational results

•     rticulate the value of change management to peers 
       and  leaders with a presentation on the business 
       case for change management

• al  awa  with a change management plan

•     earn to appl  the rosci - hase rocess change 
       management methodolog  to a real project

•     earn how to appl  the Prosci ADKAR Model to 
       facilitate  individual change

• chieve certification in the rosci change management 
methodolog

•     Gain access to Prosci change management tools

•     arn   and  credits

PROGRAM AGENDA

Day one:

• h  change management

• The  of e ective change management

• The Prosci ADKAR® Model

•  concepts of change

• reparing for change  assessing change 
readiness

Day two:

• reparing for change  building team 
structure and assessing sponsorship

• anaging change  creating customi ed 
communication and sponsorship plans

• xecutive project plan presentations

Day three:

• anaging change  creating coaching  
training and resistance management plans

• einforcing change

• xam  graduation

 
CERTIFICATION PROGRAM

 

COURSE MATERIALS

• rogram wor boo  assessments and handouts

• Best Practices in Change Management

• Employee’s Survival Guide to Change

• Change Management: the People Side of Change

• ADKAR: A Model for Change

• ne- ear subscription to the rosci ractitioner eTool it

Participants will gain the knowledge, skills and tools to drive successful change initiatives. During this three-day 

experiential learning program, they will apply holistic change management methodology to a current project.  They 

will leave with a change management plan designed to effectively manage change and enhance pro ect results.

Prosci and ADKAR are trademarks of Prosci, Inc., 
registered in the US and other countries

mailto:solutions%40prosci.com?subject=
http://www.prosci.com


+1 970 203 9332   |  solutions@prosci.com   |   www.prosci.com  

WHO IS THIS COURSE FOR?

• Project managers

• Intact project teams

• Project team members

LEARNING OBJECTIVES

During the Change Management Workshop, participants will:

• Create a common framework for engaging with 
change management practitioners 

• Learn to identify when their project needs change  
management

• Map change management work to their project 
using the Prosci Change Management Blueprint

• Understand how change management supports the 
adoption and usage of change initiatives

• Understand the connection between employee  
adoption and project results and outcomes 

• Identify impacted employee groups

PROGRAM AGENDA

• efining change management within the 
context of a project

•     Intent

•     Objectives

•     Scope

•     Work streams

•     Milestones

•     Deliverables

•     Timelines

• Integrating project management and 
change management

•     People

•     Processes

•     Tools

• ost-benefit anal sis

•     What it takes to get started

•     The pa o  of change management

DELIVERING PROJECT RESULTS: 
CHANGE MANAGEMENT WORKSHOP 
FOR PROJECT MANAGERS

COURSE MATERIALS

Participants will receive:

• Program workbook

• Change Management Blueprint

• Change Management Best Practices Research Exposé

• Recorded Webinar: Integrating Change 
Management and Project Management 

• Change Management: the people side of change

• ADKAR: A Model for Change 

This results-oriented, half-day workshop enables project managers to integrate change management into active 

projects, a practice that is key in delivering enhanced results. Project leaders will leave with an understanding of 

the importance of change management in meeting project objectives and with a common language for change.

Prosci and ADKAR are trademarks of Prosci, Inc., 
registered in the US and other countries
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WHO IS THIS COURSE FOR?

Designed to build change competency in anyone who 
manages employees through change, this program 
targets frontline supervisors through to senior directors. 
Please note, this program is not intended for change 
practitioners or project managers responsible for 
building change management plans (please see Prosci 

hange anagement ertification

LEARNING OBJECTIVES

During this one-day Change Management Program, 
managers will:

• Understand foundational aspects of change 
management and the critical role managers play in 
the change process

• Gain an appreciation for the impact of change  
management on organizational results

• Learn a practical framework for processing the many 
changes that impact them

• Work within the context of a current change 
impacting their team

• Practice using the tools available to them in the 
Change Management Guide for Managers toolkit 

• Understand how to apply the Prosci ADKAR Model 
to facilitate individual change and identify reasons 
for employee resistance

• Create action plans to move employees past barrier 
points and to the desired future state

PROGRAM AGENDA

Morning:

• How change management impacts 
organizational results

• The process for leading people through 
change

• Key concepts in change management

• Change management research and best 
practices

• Prosci ADKAR® Model for individual change

Afternoon:

• Introducing change to employees

• Facilitating employees through the change 
transition

• Identifying and managing resistance

• Reinforcing and celebrating successes

 
PROGRAM FOR MANAGERS

COURSE MATERIALS

Participants will receive:

• Change Management Guide for Managers toolkit

• Program workbook, assessments and handouts 

• Best Practices in Change Management 

• Change Management: The People Side of Change

• Employee Survival Guide to Change

• ADKAR: A Model for Change 

Managers gain the skills to address barriers to change and lead their teams proactively to a future state 

with improved organi ational results. This one-day Change Management Program for Managers defines their 
role in change and provides managers with the practical framework and toolset they need to be an effective 
change leader. 

Prosci and ADKAR are trademarks of Prosci, Inc., 
registered in the US and other countries

mailto:solutions%40prosci.com?subject=
http://www.prosci.com


+1 970 203 9332   |  solutions@prosci.com   |   www.prosci.com  

WHO IS THIS COURSE FOR?

This program is for employees who are being impacted 
b  change  t is most e ective when emplo ees impacted 
by the same changes can attend the program together.

LEARNING OBJECTIVES

During Change Management Employee Orientation, 
participants will:

• valuate a current change in their jobs to 
understand and internalize learning

• Learn how to use the Prosci ADKAR Model to 
identify their points of resistance

• iscover how to communicate about a change in a 
wa  that is productive and proactive 

• reate proactive strategies for overcoming their own 
resistance

• ecome confident and empowered in the change 
process rather than victimi ed b  it

PROGRAM AGENDA

Morning:

• Change is a process

• rgani ational change histor  and values

• Resistance and emotional reactions to 
change

Afternoon:

• Emotional reaction to change

• enders and receivers

• Prosci ADKAR® Model

• eveloping our own action plans

 
EMPLOYEE ORIENTATION

COURSE MATERIALS 

• Program workbook

• Employee Survival Guide to Change or ADKAR: A 
Model for Change

The Employee Orientation gives employees the ability to process changes that are impacting them. This one-

day program equips frontline employees with the framework and skills to lead themselves through change 

and transform their organization from a culture of resistance to a culture of resilience.

Prosci and ADKAR are trademarks of Prosci, Inc., 
registered in the US and other countries


