
Change Management Elevator Speeches

There are many people you may have discussions with regarding

change management. To be effective, each of these different

conversations must be meaningful to the person you are speaking

with. The conversation about change management and why it is

important is very different if you are talking to a CEO, frontline

manager, communication specialist or project manager.

Below are examples of a number of short 'elevator speeches' that

can help you connect change management to what the listener cares

about. An elevator speech is a brief overview—30-60 seconds, or the

time it would take to ride in an elevator—that provides key points

and attempts to get the listener engaged and curious.

An effective elevator speech about change management connects

what the listener cares about (specific to your audience) with the

benefits of managing the people side of change.

ELEVATOR SPEECHES BY AUDIENCE

An executive or senior manager

Example:

"I know that you are concerned with the financials and the strategic

direction of the organization. Our experience shows, and research

validates, that we can only meet our strategic goals if we manage

https://www.prosci.com/change-management/why-change-management


the 'people side' of the changes we are implementing as part of our

strategic plan. Research also shows that your role as a change

sponsor—by being active and visible throughout the project, building

a coalition of support at the top, and communicating why change is

happening directly to employees—is the number one contributor to

success. With change management, we can develop the specific

actions we need to take to meet our ROI objectives by driving the

speed of adoption, utilization and proficiency of the changes we are

introducing."

Key talking points:

Change management supports financial and strategic goals

Effective sponsorship is the number one contributor to project

success

Good change management = ROI

Your role and involvement are crucial success factors

A project manager

Example: 

"When you take on a project, you use a process and set of tools to

manage the specific steps to implement the project, like a project

charter, a business case and a work breakdown structure. This is

focused on the technical side of the project. There is also a set of

processes and tools that can be used to manage the people side of

these projects. Studies show that to meet the objectives of any

project, we need to manage both the technical side—using effective

https://www.prosci.com/change-management/thought-leadership-library/change-management-methodology-overview


project management—and the people side —using effective change

management. A structured approach to managing the people side of

change exists and gives us the specific actions and steps we need to

take to help people through the changes we are introducing."

Key talking points:

Project management focuses on technical side, change

management focuses on people side

Both have structured processes and sets of tools

Both project management and change management are

needed for changes to meet their objectives

A frontline manager or supervisor

Example:

"Change is difficult. Many times, you feel caught in the

middle, hearing messages from above in the organization and being

asked to convey these messages down to your direct reports. We

have spent a lot of time training you on how to manage your area of

the business, but we have not given you the training and tools to

manage the people side of changes that are being introduced. You

are one of the most important pieces of successful change. Research

shows that you play a central role in communicating with

employees, identifying and managing resistance, coaching in both

group and individual settings, and reinforcing changes to make them

stick. We need you involved if we want to be successful at change,

and change management can give you a set of tools you can use to

help your direct reports be successful during change."

https://www.prosci.com/change-management/thought-leadership-library/manager-change-management-role


help your direct reports be successful during change."

Key talking points:

Managing change is a unique skill that can be developed

Your employees need you during change

Your role: communicate, manage resistance, coach and

reinforce

Your role and involvement are crucial success factors

A communication specialist

Example:

"Communication is a critical tool for making change successful, but it

cannot be done in a vacuum. Change management provides a solid

framework for all of the levers that need to be used to manage

change, including communication. Organizationally, it gives structure

to how communication, leadership involvement, training and

coaching fit together. Individually, it gives us the 'targets' or goals we

are trying to achieve when we communicate. Change management

can help you shape your communication by answering what needs to

be communicated, when and by whom. With a structured approach

to change management, we can create a solid partnership between

you as a communication specialist and the others in the organization

who work to implement change."

Key talking points:

Change management gives context for communication

https://www.prosci.com/change-management/thought-leadership-library/five-levers-of-organizational-change-management


Individual focus answers 'what' to communicate

Result is effective partnership

A project team member

Example:

"Ultimately, the goal of the project is to improve the organization in

some way. The project has specific objectives it is trying to achieve,

usually with associated metrics for measuring our success. So, how

many of these objectives require people to change how they do their

jobs? Probably most, or at least many. Change management is a

discipline that complements project management. Both work

together toward a common goal: changing how the organization

operates. We must use both of these complementary tools to achieve

successful change. In fact, we will be most successful when we

integrate the activities of project management and change

management under one unified plan for improving the organization."

Key talking points:

Change management and project management are

complementary tools

Both disciplines share a common goal of successful change

Change managers and project managers must work together

as a team to integrate their activities

MANAGING CHANGE ON YOUR PROJECTS



Tim Creasey

Tim Creasey is Prosci’s Chief Innovation Officer and a

globally recognized leader in change management. His

work forms the foundation of the largest body of

knowledge in the world on managing the people side of

change to deliver organizational results.

Keep up with me on Twitter, LinkedIn,

There is no need to reinvent the wheel. Prosci has spent two decades

researching what works and what doesn't when managing the people

side of change. We turn these best practices into easy-to-use, holistic

and research-based tools. Share our introduction to change

management guide, or attend certification to begin creating your

change management plans.

WRITTEN BY

https://twitter.com/timcreasey
https://www.linkedin.com/in/timcreasey/
http://blog.prosci.com/author/tim-creasey
http://empower.prosci.com/introduction-to-change-management-guide
https://www.prosci.com/training/change-management-certification
https://cta-service-cms2.hubspot.com/ctas/v2/public/cs/c/?cta_guid=34bf2986-97f0-4fae-857a-3c0df00e8a12&placement_guid=1398c6e0-d872-43fc-a8e9-fad89abdc2b4&portal_id=367443&redirect_url=APefjpHHTmMzK-nbRnQn5PenUdt5jJLFPnZQv7poq6YWLEvqI86tgEIkPxhu5aLdumlXLe8TCPulBB7SQCWKy1gHKmJOceG3YogTE_EfuvDJHkDrHgcOQ2Wq2vGwhCfHoCCASAcxbaA21kGfE_aFp4TKrjQNdxv0kM7SvZ8hH4ZCSMqm0FnnxiG8z1mxh7zbKkhKFZScJ1zB20Rm_aLaFbdz9qWqtSi-kH9zYUpCGcb-j--XLuyJeEfMd9nkA8J4rwv8ToHIClpPn8V8WyU24iiimtKC6bPk8A&hsutk=9e2f29018b9dd1285454fc313ee22bdb&canon=http%3A%2F%2Fblog.prosci.com%2Fchange-management-elevator-speeches&click=6a203d65-ae56-4711-bc93-c52424cace75&utm_referrer=https%3A%2F%2Ft.co%2FaOrIiNsnry&pageId=4563569071&__hstc=59013810.9e2f29018b9dd1285454fc313ee22bdb.1501828434737.1503292310564.1504854927988.7&__hssc=59013810.1.1504854927988&__hsfp=2859752719



