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Doc 29: Ofsted and Leadership and Management: Sept 19 Onwards 
 
 

 
Staff Workload, Wellbeing and Mental Health in the Inspection Handbook (Sept 2019) 

 
These are the statements about staff wellbeing from the 'School Inspection Handbook': May 2019 

that stand out (Section 274, Page 74): 

 
In order to be judged 'Outstanding': 

 
 
'Leaders ensure that highly effective and meaningful engagement takes place with staff at all 

levels and that issues are identified. When issues are identified, in particular about workload, they 

are consistently dealt with appropriately and quickly'. 

 
and 

 
 
'Staff consistently report high levels of support for wellbeing issues' 

In order to be judged 'Good' for Leadership and Management: 

'Leaders engage with their staff and are aware and take account of the main pressures on them. 

They are realistic and constructive in the way they manage staff, including their workload'. 

 
and 

 
 
'Leaders protect staff from bullying and harassment'. 

 
 
In order for the leadership and management of a school to be judged outstanding '...it must meet 

all of the good criteria securely and consistently, and it must also meet the additional outstanding 

criteria'. 

 
These statements are new. They do not appear in the School Inspection Handbook prior to the 

May 2019 publication. 
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What do the phrases 'highly effective and meaningful engagement' and '[leaders are] realistic and 

constructive in the way they manage staff, including their workload' mean? Ofsted has left the 

'how' of engaging and managing staff for individual schools to interpret. 

 
The 'how' of staff workload, wellbeing and mental health: Questions for 
leadership 

 
Here are some questions for leadership related to the Ofsted criteria for staff wellbeing. If you are 

not a school leader, perhaps you could share them with the Headteacher, SLT or your line 

manager. 

 
Workload and Wellbeing 

 
• How does leadership identify issues that affect staff wellbeing and mental health? Is it all 

staff or does it exclude support staff, facilities staff and site staff? 
• How does leadership identify workload issues? 

• What does leadership do when it identifies a workload issue? 

• What steps are taken to ensure staff achieve a work-life balance? 

• What does leadership do to engage with staff? 

• What mechanisms does leadership use to ensure support for staff wellbeing? 

• What method does leadership use to enable staff to assess the quality of support they are 

receiving from leadership? 

• What does leadership do to support itself? 

• Is it OK for everyone, leadership and headteacher included, to talk about wellbeing and 

mental health? 
• Is it OK for everyone, leadership and headteacher included, to ask for help? 

• Is having mental ill-health seen as a weakness? 

• Is absence - due to physical or mental ill-health - seen as a weakness? 

• Does the school have in place understood and supportive protocols when a member of staff 

is on long-term sick, including ensuring contact is integral to support? 

• How does leadership ensure consistency in that way that workload and wellbeing issues 

are dealt with? 

• How does leadership ensure that workload and wellbeing issues are dealt with quickly? 

What is a reasonable time scale? Or does this depend on the nature of the issue? Is there 

an expectation, understood by the staff, depending on the nature of the issue. 
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Bullying and Harassment 
 

• What is the difference between bullying and harassment? Is harassment a form of bullying? 

• How might a member of staff be bullied at school? Can pupils/parents bully? How? 

• What steps should the school take to prevent bullying and harassment and to tackle it if it 

emerges? 

• Is there a complaints procedure for staff who want to report bullying? 

• Does this complaints procedure include complaints against the headteacher? If so, is the 

Governing Body/Board of Trustees part of the complaints process? 

 
Every school is different. Your answers will not be the same as another school. If you are unable 

to answer a question or if the answer to the question is 'Not yet' to a specific question or 

questions, perhaps this is a good time to explore this with your staff. Not only because of Ofsted, 

but because taking more care of your staff can be truly transformative and create a school where 

staff are happy and are reluctant to leave. 

 
If you would like to read about schools that put staff wellbeing and mental health first, go to 

https://www.teachwellallianceresources.com/good-practice-case-studies 
 
 
 

This document is part of the Teach Well Toolkit, a comprehensive set of tools to equip you to 
deliver a whole-school culture of staff wellbeing and mental health. If you would like more 

information about the Teach Well Toolkit, please visit www.teachwellalliance.com 


