
 WHY ATTEND? 
The Ballroom – Sofitel Sydney Wentworth 

 
 

 
If almost 30 years of watching people struggle for resolution of their concerns and their preoccupations has taught me anything, it is that at the 

heart of both conflict and its resolution is acknowledgement. Failure to acknowledge wrongdoing and hurt feelings engenders conflict: 
Acknowledgement, however belated, helps to resolve it.” Joanna Kalowski 

 
 

 
Because in life – whether in business, at work or at home – there is nothing more important than connection. 

And true connection is based on effective communication. 
 
 

Because you will learn more than you imagine about how to minimise disputation and improve relationships in all settings. 
 

Including: 
 

The 10 fundamental laws of human communication 
 

The critical things to do and not to do if you want to maximise the prospect of effective communication 
 

The main barriers to achieving effective communication, 
including personal background, organisational culture and inability to listen 

 

The reasons why people do not listen and the steps needed to be taken to correct this problem 
 

How to prevent healthy disagreements from deteriorating into unhealthy disputes and litigation 
 

How to recognise when you are “out of your depth” in any conflict situation and what to do especially when you do not want the 
dispute to damage or destroy important workplace and/or personal relationships 

 

The power of acknowledgement in conversation generally and especially in conflict situations 
 

The importance of apology, authenticity and vulnerability in achieving effective communication 
 

What Mediators – and lawyers appearing for parties in Mediation – can do better to deliver “the promise” of mediation 
 

 
Because you will learn why, in the workplace in particular, better communication helps to improve  

staff harmony, collaboration, team work, interdepartmental cooperation and productivity 
and helps to minimise and address problems such as stress / anxiety related presenteeism, absenteeism and turnover. 

Also how it serves to reduce bullying, sexual harassment , performance review, grievance and discipline management issues 
and hence minimises the incidence of costly unfair dismissal claims and other employment related litigation. 

 
 

Because the conference delivers more than 11 hours of content and CPD points are claimable for solicitors and barristers  
for conference attendances on a self assessment basis. 

So, whilst CPD activities are not accredited by the Law Society or the Bar Association, the guide is that “if the particular 
educational activity extends your knowledge and skills in areas that are relevant to your practice needs or professional 

development, then you can claim one ‘unit’ for each hour of attendance (refreshment breaks not included).” 
Mediators and Arbitrators can also claim CPD points for conference attendances in accordance with  

NMAS and the Resolution Institute accreditation schemes. 
 
 

 
“Most executives, managers and employees face conflicts on a daily or weekly basis spending from 20% to as much as 80% of 
their working hours trying to resolve or contain them.  If we simply quantified the time spent by the average executive, manager 
or employee on unresolved conflict and multiplied it times their salary the result would far exceed the cost of in depth training in 

conflict resolution skills.  Yet, with the right approach, most of these conflicts are entirely avoidable, unnecessary or easily 
resolvable.  Many workplace disputes arise from simple miscommunications, misunderstandings, seemingly irrelevant 

differences, poor choices of language, ineffective management styles, unclear roles and responsibilities, false expectations and 
poor leadership that can easily be corrected through listening, informal problem solving, dialogue, collaborative negotiation and 

mediation.” - Ken Cloke & Joan Goldsmith 
 

 

 
 
 

 
 
 

Contact Us 
E:  alex@onqevent.com.au 

M:  + 61 403 227 001 
 

 


